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LA NKWANTANANG-MADINA MUNICIPAL ASSEMBLY

2020 COMPOSITE ANNUAL ACTION PLAN (AAP)

No. Objectives Activities Location Baseline Output Time-Schedule Indicative Budget Implementing Agencies
Indicators Ist | 2nd | 3rd | gth | GF DACF | GoG | Donor Lead Collaborating
Qtr | Qtr | Qtr | Qtr
CENTRAL ADMINISTRATION DEPARTMENT
1 Build an Effective | Organize Madina 30 Minutes of 439,360. | - - - Central MPCU, Zonal
and Efficient Statutory Meetings Held 00 Admin. Councils,
Government and Non- Dept. NGOs,
Machinery Statutory CSOs, RCC,
Meetings of Sector
the Ministries
Assembly
2 L] Promot | Support Municipal- 4 Reports on 128,000. | - - - Central MPCU
e National wide Celebrations 00 Admin.
Discipli | Celebrations Held
neinall | and
Aspect | Traditional
s of Activities/
Life Festivals
. Promot
e
Culture
in the
Develo
pment
Proces
S
3 Enhance Security | Support Municipal- - Support 50,000.0 | 10,000.0 | - - Central MUSEC
Service Delivery | Security wide Provided for 0 0 Admin.
Services and security
Interventions services
in the
Municipality
4 Build an Effective | Support Madina - Reports 30,000.0 | 79,706.0 | - - Central MUSEC
and Efficient Internal 0 0 Admin.
Government Managemen
Machinery t of the
Assembly
and Protocol
Services




Ensure Reduction | Support the Municipality Reports on
of New Municipal HIV & AIDS
HIV,AIDS/STIs Response to Activities
and other HIV and
Infections, AIDS
Especially Among | Interventions
Vulnerable
Groups
Attain Gender Organise Madina Reports on
Equality and Programme Gender
Equity in Political, | to Educate Mainstreaming
Social and HODs on the Programme
Economic Concept of Executed for
Development Gender HoDs
Systems and Mainstreami
Outcomes ng
Attain Gender Partner Municipal- Reports on
Equality and Gender wide Spousal Rights
Equity in Political, | Mainstreami and Child
Social and ng-Oriented Marriage
Economic Organisation Education
Development sto Programme
Systems and Organise Held
Outcomes Gender

Promotion

Prorgammes
Attain Gender Organise Municipal- Report on
Equality and Sensitisation | wide Sensitisation
Equity in Political, | Programme Programme
Social and on Organised
Economic Adolescence
Development Reproductiv
Systems and e Health and
Outcomes Career

Guidance
Enhance Provide Municipal- Monitoring
Inclusive and Support for wide Reports
Equitable Access | GSFP
to, and Monitoring,
Participation in Health
Quality Education | Committee

at all Levels

Monitoring

5,000.00 | 20,000.0 Central MHD, NGOs,
0 Admins CSOs, GAC,
(HIV & RCC
AIDS
Focal
Person)
6,000.00 - Central MHD,MED,DS
Admin. WCD,
Dept. NGOs,
CBOs, Min of
Children ,
Gender and
Social
Protection
7,000.00 | - Central DSWCD,
Admin. Actionaid
Dept. Ghana, Min of
Children ,
Gender and
Social
Protection
5,200.00 - Central DSWCD, FIDA,
Admin. Min of Children
Dept. , Gender and
Social
Protection
6,000.00 - Central GES, Min. of
Admin. Education,
Dept PTAs and
SMCs.




10 Build an Effective | Support to Madina - Reports 30,000.0 | 79,708.0 Central Zonal Councils
and Efficient the Zonal 0 0 Admin NGOs, CSOs,
Government Assembly’s Council RCC, MLGRD
Machinery Sub-

Structures Oyarifa
(Zonal Zonal
Councils) Council

11 Build an Effective | Provide Ex- Madina - Report 65,000.0 | ---- Central Zonal Councils,
and Efficient gratia to 0 Admin. MLGRD.RCC
Government Outgoing
Machinery Assembly

Members

12 Build an Effective | Organise Madina - Report and 60,000.0 | - Central HR Dept
and Efficient Staff Durbar 0 Admin.
Government and End-of-

Machinery Year Awards
Ceremony
MUNICIPAL PLANNING CO-ORDINATING UNIT (MPCU)

1 Improve Undertake Municipal 1 2020 AAP 1,500.00 | 5,000.00 MPCU Decentralised
Decentralised Mid-year wide Reviewed and and Non-
Planning Review of 2021 AAP Decentralised

2020 AAP Preparation Units and
and Prepare Completed Departments of
2021 AAP the Assembly

2 Improve Co-ordinate Madina 12 Reports 20,000.0 | 40,000.0 MPCU Zonal Council,
Decentralised MPCU 0 0 NGOs, CSOs,
Planning Activities Media,

( Monitoring ISD, Zonal
& Evaluation Councils,

of Community
Assembly’s Members,
Projects and Project
Programmes Beneficiaries,
,as well as

Stakeholder

Review

Sessions)

3 Deepen Organize 4 Madinaand | 4 Reports on 4 45,200.0 | - MPCU ISD, Zonal
Transparency No. Town Oyarifa No. Town Hall 0 Councils,
and Public Hall Zonal Meetings Community
Accountability/ Meetings Councils Members,
Improve Popular Project




Participation at
Regional and
District Levels.

Beneficiaries,
Media NGOs,
CSOs

2,000.00

MPCU

Budget Unit,
Finance Dept.,
Zonal Councils,

3,000.00

7,000.00

MPCU

Zonal Council,
NGOs, CSOs,
Media,
Donors/

Dev't Partners

8,000.00

10,000.0
0

MPCU

Dept .of Co-
operatives,
MPCU

Zonal Councils,
MLGRD

10,000.0
0

MPCU

NBSSI, Dept of
Co-operatives,
Ghana Tourism
Authority,
Ministry of
Culture,
Tourism and
Creative Arts

Strengthen Fiscal | Co-ordinate Madina RIAP
Decentralisation the /investment
Preparation Profile
of Revenue Prepared
Improvemen
t Action Plan
and
Investment
Profile
Stimulate the Co-ordinate Madina Reports
Growth of the the
Local Economy Implementati
for Job Creation on SLATLA
and Economic Projects
Empowerment
Stimulate the Facilitate Municipal- No. of LED
Growth of the Local wide Promotion
Local Economy Economic Activities
for Job Creation Developmen Undertaken
and Economic t (LED)
Empowerment Interventions
in the
Municipality
Promotion of Promote Municipal-
Tourism Tourism wide
Development Developmen
t
Pursue Flagship Facilitate the | Municipal- No. of Gov't
Industrial Implementati | wide Flagship
Development on of Programmes/
Initiatives Government Projects
Flagship Supported
Projects/
Programmes
Improve Popular Provide Madina No. of Projects
Participation at Counterpart Supported
Regional and Funding
District Levels. Support to

Joint

10,000.0
0

10,000.0
0

MPCU

MAD,MED
ETC.

2,305.00

20,000.0
0

MPCU

MAD, Dept of
Co-opt.,
DSWCD,DPs,
Zonal Councils




/Counterpart

Funded/
Community
Self-Help
Projects of
the
Municipality
10 Promote the Fight | Support the Municipal- NACAP 8,000.00 | - MPCU NCCE,
Against Implementati | wide Implemented Judicial Service,
Corruption and on of CHRAJ
Economic Crimes | NACAP in
the
Municipality
11 Minimise Spread Co-ordinate Madina Reports 30,000.0 | 20,0000 MPCU MHD, MoH,
of the COVID-19 the 0 PHEMC,
and Manage Assembly’s Security
Detected Cases Response to Agencies,
the COVID-
19/Corona
Virus
Pandemic
MUNICIPAL BUDGET UNIT
1 Strengthen Fiscal | Co-ordinate Municipal- Reports 5,000.00 | - MBU Budget
Decentralisation 2020 wide Committee,
Composite Zonal Councils,
Budget NGOs, CSOs
Review
2 Strengthen Fiscal | Co-ordinate Municipal- Reports 25,0000 | - MBU Budget
Decentralisation the wide 0 Committee,
Preparation Zonal Councils,
and NGOs, CSOs
Submission
of 2021




Composite
Budget

Strengthen Fiscal
Decentralisation

Co-ordinate
Budget
Implementati
on and
Performance
Reporting

Municipal-
wide

Reports,
Warrants

Strengthen Fiscal
Decentralisation

Organise
Workshop
for HoDs on
the 2021
Budget
Guidelines
as well as
Stakeholder
s
Consultative
Meetings on
Preparation
of 2021 Fee-
fixing
Resolution

Madina

Reports

5,000.00 MBU Budget

0 Committee,
Zonal Councils,
NGOs, CSOs

15,000.0 MBU Budget

0 Committee,
Zonal Councils,
NGOs, CSOs




ENVIRONMENTAL HEALTH AND SANITATION UN

Enhance Access
to Improve and
Reliable
Environmental
Sanitation
Services

Organize
Monthly
Clean-up
Exercises
and
Undertake
Solid and
Liquid Waste
Services in
the
Municipality
as Well as
Hold
Quarterly
Meetings
with  Waste
Contractors
and
Supervise
their
Operations

Municipal-
wide

12

12 Clean Up
Exercise
Organized and
Solid Waste
Collection
Services
Carried out

IT

413,750,.
00

MEHSU

ISD,

Zonal Councils,

Residents

Associations,

Media

Enhance Access
to Improve and
Reliable
Environmental
Sanitation
Services

Facilitate the
Fabrication
of Refuse
Skips  and
Procurement
of Personal
Protective
Equipment
and
Cleaning
Materials.

Municipal-
wide

No, of Skips
Fabricated

98,000.0
0

MEHSU

MWD,
MTD

Ensure Food and
Nutrition Security
(FNS)

Conduct
Hygiene
Education,

Hygiene
education
conducted &

9,800.00

92,00
0.00

MEHSU

Resident,
Schools,
Handlers

Food




Carry out
Sensitisation
on Cholera
and  Good
Sanitation
Practices
and Promote
Sale of
Wholesome
Meat and
Food Items
as well
Evacuate
Heaps of
Refuse at
Unauthorise
d Sites

Waste
Evacuate

Improve
Decentralised
Planning

Update the
Municipal

Environment
al Sanitation
Strategy and
Action Plan
(MESSAP)

MESSAP
Updated

10,000.0
0

MEHSU

MPCU,

Zonal Councils,
Min. of
Sanitation,
NGOs,

CSOs,
Traditional
Authorities

Promote
Sustainable,
Spatially
Integrated,
Balanced
Orderly
Development
Human
Settlements

Delineate
Cemetery,
Allocate
Grave
Spaces and
Supervise
Burials

Municipal-
wide

Cemetery 9,000.00
delineated and
burial

supervised

MEHSU

PPD




Enhance Access | Disinfestand | Municipal- Report
to Improve and | Disinfect wide
Reliable Infected
Environmental Premises
Sanitation and  Public
Services Places
Enhance Access | Enforce Municipal- Reports
to Improve and | Sanitary wide
Reliable Regulation(l
Environmental ncluding
Sanitation those Noise
Services Pollution)
and
Prosecute
Offenders
through
inspection
and
issuance of
Abatement
Notices  to
Landlords
and
Occupants
Enhance Access | Support the | Madina, Report
to Improve and | implementati | Mampong
Reliable on of the
Environmental Joint Waste-
Sanitation to - Energy
Services Project

10

6,227.00

MEHSU

ISD,
Zonal Councils,
Media

13,100.0
0

MEHSU

Ghana Police
Service,
Judicial Service

30,000.0
0

MEHSU

MWD,

MPCU

Media

Min. of
Sanitaion,
ANMA




PROCUREMENT UNIT

Deepen Political
and
Administrative
Decentralisation

Procure
Assorted
Office
Equipment
and
Accessories
for the
Assembly ‘s
Departments
&Units
(Desktop/
Laptop
Computers,
Accessories
;Binding
Machines
and 2No File
Cabinets) for
administrativ
e work

Madina

Assorted Office
Equipment and
Accessories
Procured

Deepen Political
and
Administrative
Decentralisation

Procure
Office
Supplies
and
Consumable
s (Cleaning
Materials) as
well as
Procure
stationery(
A-4
Papers,
Binding
Materials,
Printer
Toners,
Push Pins,
Pens,
Stapler
Machine,
Calculators,
Foolscap
Notebooks,
Envelopes
and Value

Madina

Office Supplies
and
Consumables
Procured

11

31,000.0 219,356. 10,220. Procurem Central Admin.,
0 00 00 ent Unit PPA

20,000.0 - - Procurem MEHU

0 ent Unit




Books,

Marriage

Reg. Books

and Printing

of special

document
Deepen Political Procure Madina - 1No. Pick-Up
and 1No. Pick- Vehicle for the
Administrative Up Vehicle Assembly
Decentralisation and Vehicle Procured

Spare Parts
Deepen Political Procure Madina - No. of Veronica
and Veronica Buckets
Administrative Buckets for Procured and
Decentralisation Distribution Distributed

to Selected

Institutions

and

Communitie

s
Deepen Political Procure and | Madina - 3No. Poly
and Install 3No. Market Tanks Procured
Administrative 10,000 Litre Teiman
Decentralisation Capacity Kekele

Polytanks for

Selected

Communitie

s to Support

COVID-19

Response
Enhance Procure and | Madina 1000 10,000 No.
Inclusive and Distribute School
Equitable Access | Assorted Furniture
to, and School Procured and
Participation in Furniture Distributed

Quality Education
at all Levels

(800 Pieces)

12,000.0 | 30,000.0 | - - Procurem | Transport
0 0 ent Unit Department
- - 28, Procurem MPCU

200 ent Unit
- - - 30,000. Procurem MPCU

00 ent Unit
- 40,000.0 - - Procurem GES, MPCU,
0 ent Unit Zonal Councils
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to Selected
Schools

Enhance
Inclusive and
Equitable Access
to, and
Participation in
Quality Education
at all Levels

Procure 100
No. Double-
Deck Metal
Beds, 200
No. Student
Mattresses
and 12
Cupboards
for the
Newly
Constructed
Boys
Dormitory
Block at
NCDVTI

Madina
Social
Welfare

100 No.
Double-Decker
Beds and Other
Accessories
Procured

Deepen Political
and
Administrative
Decentralisation

Procure 10
Metal
Cupboards
for Safe
Storage of
Office
Documents

Madina

12 No . Metal
Cupboards
Procured

INTERNAL AUDIT UNIT

Deepen
Transparency
and Public
Accountability

Conduct
Performamc
e Audit and
Audit in Risk
Identified
Areas
including
Procurement
and Store
Audit,
Revenue
and Cash
Audit,
Special
Audit and
Follow-up
Audit

Madina

Report

Deepen
Transparency
and Public
Accountability

Undertake
Project
Performance
Audit,

Madina

Reports

13

- 150,000. Procurem | GES, MPCU,
00 ent Unit NCDVTI
30,000.0 | - Procurem | -
0 ent Unit
3,000.00 - Internal Procurement
Audit and Store,
Audit
Committee
5,000.00 - Internal Audit
Audit Committee.
Unit MWD, MBU,
MFD and MTD




Budget lines
and
Transport
Audit

NATIONAL YOUTH AUTHORITY (NYA)

Promote Effective
Participation of
the Youth in
Socio-Economic
Development

Monitor
Youth
Groups,
Sensitise the
Youth on
Substance
Abuse
(Tramadol).
Train the
Youth on
Entrepreneu
rial Skills in
Beads and
Bourque
Making and
Organise
Mentorship
and Review
Meetings

Municipality

10 youth
Groups
Registered and
Monitored

19,000.0
0

NYA

Youth Groups

YOUTH EMPLOYMENT AGENCY(YEA)

Promote Effective
Participation of
the Youth in
Socio-Economic
Development

Recruit
Interested
Youth into
Existing YEA
Modules and
Create
District-
Based Jobs
for

Municipal-
wide

No. of Youth
Recruited

46,000.0
0

YEA

ISD,
DSWCD,
Zonal Councils




Unemployed
Youth
MANAGEMENT INFORMATION SYSTEM (MIS) /ICT DEPARTMENT

Strengthen Fiscal | Print out Madina Property Rate 5,000.00 | - - MIS Finance
Decentralisation Property Bills and BOP Department

Rate and Printed

BOP Bills
Enhance Manage and | Madina Human 650.00 - MIS HR
Application of ICT | Maintain the Resource
In National Human Database
Development Resource Management

Database System

System for Maintained

the

Assembly
Promote Proper Repair of Madina Office 24,500,.0 - MIS Private Sector
Maintenance Office Computers, 0 Firms
Culture Equipment, Printers and

update of Photocopier

software and Repaired

anti-virus,

subscription

to

broadband

and

maintenance

of Internet
Strengthen Fiscal | Update the Madina 1 Assembly’s 3,000.00 - MPCU MBU, Finance
Decentralisation Assembly’s Website Dept.,

Website and Updated Zonal Councils
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Support its

Enhance Hosting
Application of ICT
in National
Development
Internet
Provided and
Maintained
DEPARTMENT OF URBAN ROADS (DUR)
Improve Pothole Selected 20 No. of Potholes - 450,9 DUR MWD, GRF,
Efficiency and Patching, Roads Patched 16.00 PPD, Zonal
Effectiveness of Sectional (Municipal- Councils
Road Transport Repairs and | Wide)
Infrastructure and | Resealing of
Services Selected
Local roads
within the
Municipality
Improve Grading and | Teiman 4 Length of Road - 89,55 DUR MWD, GRF,
Efficiency and Gravelling of | Burger Graded 7.00 PPD, Zonal
Effectiveness of Selected Town etc. Councils
Road Transport | Roads within
Infrastructure and | Selected
Services Areas of the
Municipality
Improve Redesign Selected 4 No. of Road - 60,13 DUR MWD, GRF,
Efficiency and and Repair Roads Signs Worked 0.00 PPD, Zonal
Effectiveness of of Road (Municipal- on Councils
Road Transpor[ Signs within Wlde)
Infrastructure and | the
Services Municipality
Improve Construction | Selected 10 No. of Speed - 67,42 DUR MWD, GRF,
Efficiency and of Speed Roads Humps 2.50 PPD, Zonal
Effectiveness of Humps and (Municipal- Constructed Councils
Road Transport | Repair of Wide)
Infrastructure and | Road Signs
Services on Selected
Roads within
the
Municipality
Improve Grading and | Oyarifa, 10km Length of Road - 89,65 DUR MWD, GRF,
Efficiency and Graveling of | Okataban Graded 0.00 PPD, Zonal
Effectiveness of Selected Ayimensah Councils
Road Transport Roads within
Infrastructure and | the
Services Municipality
(Oyarifa,

16




Okataban

Ayimensah)
Improve Construct 1 Teiman 4 1No. Drain
Efficiency and No. Drain at | Burger Constructed
Effectiveness of Teiman Town
Road Transport Burger Town
Infrastructure and
Services
Improve Supervision Municipal- 10 Road Projects
Efficiency and of Ongoing wide Construction
Effectiveness of Road Roads Supervised
Projects

Road Transport
Infrastructure and
Services

MUNICIPAL EDUC.

DIRECTORATE (MED) OF GHANA EDUCATION SERVICE
YOUTH AND SPORTS

Enhance Support to Madina - Level of
Inclusive and the Support
Equitable Access | Municipal Provided
to, and Education
Participation in Fund
Quality Education
at all Levels
Build Capacity for | Support to Madina - No. of Sports
Sports and Sports and and Cultural
Recreational Cultural Activities
Development Activities in Supported
Promote Culture the
in the Dev'’t Municipality
Process
Strengthen Conduct Municipal- - Reports on
School Supervision, | wide Inspection/ on
Management Monitoring Supervision
Systems and

Inspection of

Schools/

Educational

Facilities in

the

Municipality

(Including

17

168,663
81 (

DUR

MWD, GRF,
PPD, Zonal
Councils

9,000.00

DUR

MWD, GRF,
PPD, Zonal
Councils

(GES) /DEPT. OF EDUCATION,

- 20,000.0 - Central MED
0 Admin.
Dept.
25,000.0 | 25,000.0 - MED MPCU
0 0
20,000.0 | - - MED MPCU
0




Screening of
Pupils with
Disability
and Special
Needs)

Strengthen
School
Management
Systems

Conduct
Capacity
Building
Programmes
for
Education
Officers etc.

Municipal

No, of people
Trained

10,000.0
0

Strengthen
School
Management
Systems

Hold
Quarterly
and Annual
Education
Review
Meetings
IMEOC and
Best
Teacher
Awards

Madina

MED

HR. MPCU

15,000.0
0

Report on
Education
Review Meeting

Strengthen
School
Management
Systems

Support to
Teaching
and
Learning
Delivery
(STME,
SPAM)

Municipal-
wide

MED

MPCU

Level of
Support Given

21,000.0
0

Strengthen
School
Management
Systems

Observe My-
First-Day-at
School and
6th March
Celebration

Madina

MED

MPCU

Report on
Education
Review Meeting

Accelerate
Investment in
Dev't of ICT
Infrastructure

Equip ICT
Laboratories
of Selected
Schools

Nkwantana
ng Cluster
of Schools

25,000.0
0

MED

MPCU

No. of School
Provided with
ICT Equipment

Facilitate
WASH
Activities
and
Implementati
on of Ghana
School
Feeding

Municipal-
wide

160,000
.00

MED

MPCU

Reports on
WASH
Activities

10,000.0
0

MED

MPCU
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Programme
(GSFP) in
Schools in
the
Municipality
10 Build the Municipal- Reports 5,000.00 | 5,000.00 MED MHD,MPCU
Capacity of wide
School-Based
Health Co-
ordinators and
other
Stakeholders
NON-FORMAL EDUCATION DIVISION
1. Promote Organise Municipal- Reports 2,400.00 - NFED MAD,PDD,MW
Sustainable Use Sensitisation | wide D,
of forest and Fora on NAMO
wildlife resources | Climate
Change at
Madina and
Danfa
2 Enhance Conduct Municipal- 1,200.00 | - NFED GES,
Inclusive and Monitoring wide Reports ISD,
Equitable Access | and Zonal Councils
to, and Supervision
Participation in of Literacy
Quality Education | Classes
at all Level
3 Support Train Municipal- No. of People 8,900.00 | - NFED DSWCD, ISD,
Entrepreneurs Learners in wide Trained Zonal Councils
and SME Income
Development Generating
Activities.
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Promote
Discipline in all
Aspects of Life

and
Undertake
Tree
Planting in
Selected
Communitie
s and
Institutions

Improve
Population
Management

Partner
Births and
Deaths
Registry to
Organise
Mass
Registration
for Infants
Under 1
Year

Municipal-
wide

No. of Under 1
Year Births
Registered

DEPARTMENT OF

HEALTH/MUN. HEALTH DIRECTORATE OF GHA

Ensure
Affordable,
Equitable Easily
Accessible and
Universal Health
Coverage (UHC)

Conduct
Quarterly
Monitoring of
Health
Facilities in
the
Municipality,
Review
Meetings on
TB/HIV and
Hold
Conferences
as well as
Emergency
Obsterics
and
neonatal
Care
Activities

Municipal-
wide

Reports/
Minutes

Ensure
Affordable,
Equitable Easily
Accessible and
Universal Health
Coverage (UHC)

Carry Out
Counselling
of Mothers
and
Caregivers
on
Breastfeedin

Municipal-
wide

Report

20

4,500.00

NFED

Municipal Births
and Deaths
Registry,

ISD, Zonal
Councils ,
Media

NA HEA

LTH SERVIC

E

11,000.0
0

5,000.0
0

MHD

MOH, GHS,
Donors, NGOs,
CSOs

MHD

MPCU




g, the
Benefits of
EBF,
Optimal
Comple-
mentary
Feeding and
Run
Nutrition
Clinics for
Anaemic
Pregnant
Women

Ensure
Affordable,
Equitable Easily
Accessible and
Universal Health
Coverage (UHC)

Undertake
Education/
Sensitisation
Programme
on
Adolescent
Reproductiv
e Health and
Career
Guidance
and Educate
them on
Pregnancy -
Related
Cases and
Carry out
Municipal-
wide Health
Education
on Healthy
Lifestyle

Municipal-
wide

No. of Women
Screen

Ensure
Affordable,
Equitable Easily
Accessible and
Universal Health
Coverage (UHC)

Organise
Child Health
Promotion
Week

Madina

Report on
Health
Promotion
Week

Ensure
Affordable,
Equitable Easily
Accessible and
Universal Health
Coverage (UHC)

Support
Municipal
Response
Initiative on
Malaria

Municipal-
wide

Reduction in
Malaria Cases
as Recorded

21

5,000.00

MHD

MoH, ISD,
Zonal Councils,
NGOs

2,000.00

MHD

GES, MoH,
ISD, Zonal
Council,
NGOs

87,000.0
0

MHD

MPCU,
Zonal Councils,
MoH




Ensure Organise 2 Municipal- Two Review
Affordable, Health wide Conferences
Equitable Easily Review Held
Accessible and Conferences
Universal Health /
Coverage (UHC) Meetings/Se
minars
On rational
use of
medicines
Ensure Support Municipal- Reports
Affordable, National wide
Equitable Easily Immunizatio
Accessible and n/
Universal Health Vaccination
Coverage (UHC) Programmes
Ensure Organise Municipal- Training Report
Affordable, Refresher wide
Equitable Easily Training for
Accessible and 50 Midwives
Universal Health on Life-
Coverage (UHC) Saving
Skills,
Family
Planning
Week
Celebrationi
n, TB
Managemen
t,
Collaboratio
n and
Monitoring
PMTCT
Activities in
the Private
and Public
Facilities
and
Organise 2
Outreach
Programme
on HIV
Ensure Conduct Municipal- Reports
Affordable, Active wide

- 5,000.00 8,000.0 | MHD MOH, GHS,
0

- - 250,00 MHD MoH, GHS,
ISD, the
Media, Zonal
Councils

- 15,000.0 36,000. | MHD MOH, GHS,

0 00
- 3,000.00 - MHD GHS, MPCU
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Equitable Easily Surveillance
Accessible and of Disease ,
Universal Health Investigation
Coverage (UHC (Including
COVID-19)
and
Reporting
10 Ensure Organise 2 Madina Report - 8.000 - 5,000.0 | MHD MPCU
Affordable, Meetings on 0
Equitable Easily Rational Use
Accessible and of Medicines
Universal Health for
Coverage (UHC Prescribers
and
Pharmacist
DEPARTMENT OF AGRICULTURE
1 Improve Conduct Municipal- Surveillance - - - 7,465.0 | MAD ISD, Zonal
Production Active wide Report 0 Council
Efficiency and Surveillance
Yield of Diseases
in Local and
Commercial
Poultry
2 Improve Organise Municipal- Mun. RELC - - - 1,885.0 | MAD ISD,
Production Mun. RELC wide Meeting 0 Zonal Council
Efficiency and Planning Organised/ 20
Yield Session, Farmers
Filed Tours Sensitized on
for the Use of
AEAS,DACs Grasscutters
and DDAs
3 Promote Build the Municipal- No. of Small 4.260.00 4260. | 4,260.0 MAD ISD,
Livestock and Capacity of wide Ruminant 00 0 Zonal Council
Poultry Small Farmers
Development for Ruminant Trained
Food Security Farmers on
and Income Good
Generation Husbandry
Practices
4 Improve Build Municipal- Report - - - 2,940.0 | MAD Oyarifa Zonal
Production Capacity of wide 0 Council
Efficiency and 1 Existing
Yield FBO in
Poultry
Production,

100 Farmers
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in Post-

Harvest

Losses
Enhance the Carry out Oyarifa 1
Application of Filed Visits Kweiman, Demonstration
Science, to Undertake | Danfa, Conducted
Technology and Plot Teiman,
Innovation Demarcation | Otinibi

, Yield

Studies and

Demonstrati

onon

Backyard

Vegetable

Gardening
Enhance the Undertake Municipal- No. of Home
Application of 880 Home wide Visits
Science, Visits to Undertaken
Technology and Extend
Innovation Agricultural

Technologie

s to Farmers

and Follow-

up on

Trainings

and

Organise 1

Field Tour

for 20

Farmers to a

Model Peri-

Urban Farm
Improve Conduct Municipal- Report
Production M&E of all wide
Efficiency and Planned
Yield Activities

Including

Surveillance

of Diseases
Promote Promote the | Municipal- Report
Livestock and Production wide
Poultry and
Development for Distribution
Food Security of 1,000
and Income Cockerels
Generation (to Improve

- 5,615..0 | MAD MPCU,
0 AEAs,
FBOs
- 326,900 | MAD Zonal Councils.
.00 FBOs
- 2.910.0 | MAD ISD,
0 Zonal Council,
FBOs
- 2,000.0 MAD ISD, Zonal
0 Councils,
FBOs,
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the

Nutritional
Status and
Incomes of
30
Households

9 Enhance the Organise 4 Municipal- Report - - 3,500 MAD ISD, Zonal
Application of Technical wide Council, FBOs
Science, Performance
Technology and Review
Innovation Meetings

10 Improve Promote Municipal- Report 5,250 - - MAD ISD, Zonal
Production Home wide Council,
Efficiency and Gardening FBOs
Yield Through the

Supply of
Vegetable
Seedlings
Within the
Municipality

11 Ensure Improved | Organise Municipal- No. of Pets - 2,650.00 2,02 MAD Veterinary Unit,

Public Investment | Anti-Rabbies | wide Vaccinate Zonal Councils,
Campaign Residents
and Association
Vaccination
of Pets

12 Improve Register 150 | Municipal- No. of farmers 2,340.00 | - - MAD AEAs, FBOs,
Production Farmers on wide Registered Zonal Councils,
Efficiency and the Planting ISD
Yield for Food and

Jobs (PFJ)

13 Improve Train Market | Municipal- No. of Farmers - - 24.,950 | MAD AEAs, FBOs,
Production Women on wide Trained 00 Zonal Councils,
Efficiency and Safe ISD
Yield Handling of

Vegetables/
Train
Farmers and
Staff on
Green Label
Certification
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14 Improve Organise Municipal- Report on
Production Municipal wide Farmers Day
Efficiency and Farmers Day Held
Yield to Award

Deserving
Farmers

15 Improve Promote the | Municipal- Reports
Production Planting of wide
Efficiency and 80 Fruit
Yield Trees within

the
Municipality

16 Improve Train 30 Municipal- Report
Production Farmers and | wide
Efficiency and 35 Staff on
Yield Fall Army

Worm

17 Enhance the Train Agro- Municipal- Report
Application of Input wide
Science, Dealers on
Technology and Safe
Innovation Handling

and
Distribution
of Agro
Chemical in
the
municipality
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80,000.0
0

MAD

MPCU, AEAs,
FBOs,

Zonal Councils,
ISD, Traditional
Councils, Media

2,640.00

MAD

MPCU, AEAs,
FBOs,

Zonal Councils,
ISD, Traditional
Councils, Media

3,400.0

MAD

MPCU, AEAS,
FBOs,

Zonal Councils,
ISD, Traditional
Councils, Media

1,765.00

1,765.0

MAD

Assembly Staff
FBOs




18

Ensure
Sustainable
Development

and Management
of Aquaculture

Establish
Aquaculture
Demonstrati
on and Train
Potential
Fish
Farmers on
Small Scale
Fish
Farming

Municipal-
wide

Report

TRANSPORT DEPARTMENT

Build Effective
Efficient
Government
Machinery

Undertake
Routine
Servicing
and
Maintenance
of
Assembly’s
Fleet of
Vehicles,
Plants ,
Office
Equipment
etc.

Accra

Receipts

Build Effective
,Efficient
Government
Machinery

Facilitate the
Procurement
of Fuel for
Assembly’s
Vehicle and
Enforce
Sticker,
Terminal
and Route
Regulations
on Transport

Madina

Receipts

Build Effective
,Efficient
Government
Machinery

Create
Database on
Permits and
Transport
Operators
Using
Holograms
as well as
Prepare
Mobility and

Municipal-
wide

Report
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5,000.0
0

MAD

MPCU, AEAs,
FBOs,

Zonal Councils,
ISD, Traditional
Councils, Media

200,000 - - Trans. Procurement
Dept Unit, Central
Admin.
220,000 50,000.0 - Trans. Procurement
0 Dept Unit, Central
Admin.
6,686.00 | - - Transport | Central Admin.,
Dept. Transport
Unions




Parking Plan

for Madina

Central

Business

District

HUMAN RESOURCE (HR) DEPARTMENT

Improve Human Facilitate the | Madina 3 No of Staff 2,000.00 | - HR Dept Central Admin.
Capital Dev'tand | Promotion Supported Dept.,
Management Interviews of Procurement

Staff Officer, MPCU,

Assembly
Members

Improve Human Support the | Madina 2 CBP and 17,0000 62,000.0 HR Dept Central Admin.
Capital Dev'tand | Preparation, Implementation 0 Dept.,
Management Review , Reports Procurement

Submission Officer, MPCU,

and Assembly

Implementati Members

on of the

2020

Capacity

Building

Plan (CBP)

and

Relevant

Reports of

the

Assembly
Improve Human Review Staff | Madina 12 3,950.00 HR Dept Central Admin.
Capital Dev'tand | Attendance, Dept.,
Management HRMIS and Procurement

Conduct Officer, MPCU,

Monthly Assembly

Salary Members

Validation of

Staff
Improve Human Organise Madina 4 95,000.0 | - HR Dept Central Admin.
Capital Dev'tand | Quarterly 0 Dept.,
Management Staff Durbar Procurement

to Address Officer, MPCU,
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Staff
concerns/
Welfare
Issues and
End- of -
Year Get-
together and
Awards
Ceremony

Improve Human
Capital Dev't and
Management

Organise
One-Day-
Training on
Climate
Change and
Adaptation
Mechanisms
for Assembly
Members,
Departmenta
| Heads and
Opinion
Leaders

Otinibi
Kweiman

Report

Assembly
Members

NA

000.00

HR Dept

Central Admin.,
Zonal Councils.

TIONAL DISASTER MANAGEMENT ORGANISATION (NADMO)/ DEPT. OF DISASTER PREVENTION AND MANAGEMENT

Promote
Proactive
Planning for
Disaster
Prevention and
Mitigation

Undertake
Public
Education
and
Sensitisation
on Disaster
Prevention
and
Managemen
t

Madina
market

3

Report

Promote
Proactive

Planning for

Support
Disaster
Managemen

Grace
Baptist,
Baba Yara

40km of Drains
Dredged

2,000.00 | 4,000.00 NADMO ISD,GNFS,
ECG/PDS,
Media

10,000 30,000 NADMO Works Dept




Disaster t (Preventive | school,
Prevention and and Arapa Jay
Mitigation Response) ,Libya
in the quarters,Re
Municipality dco
Desilting and
dredging of
major drains
Promote Organise Oyarifa Forum
Proactive Community Electoral Organised
Planning for Forum on Area
Disaster Bushfires for
Prevention and Selected
Mitigation Farmers and
Community
Promote Observe Oyarifa Reports
Proactive World Zonal
Planning for Disaster Day | Council
Disaster and
Prevention and Organize
Mitigation Public
Sensitisation
on Disasters
Especially
Flooding as
Climate
Change
Impact
Promote Profile Municipal- No. of Disaster
Proactive Disaster wide Victims
Planning for Cases and Supported
Disaster Distribute
Prevention and Relief Items
Mitigation to Victims
Promote Organise a Pantang Reports
Proactive Workshop ICT Centre
Planning for for

30

2,000.00

4,000.00

NADMO

Physical
planning
&Works
department and
opinion leaders

2,000.00

7,000.00

NADMO

PPD, MWD
,Land Owners,
Developers

24,000

NADMO

ISD, Ghana
Police Service,
Zonal Councils
,Media

2,500.00

3,000.00

NADMO

PPD, MWD
,Land Owners,
Developers




Disaster
Prevention and
Mitigation

Traditional
Estate
Developers
on Adverse
Effects of
Building on
Waterways,
Flooding etc.
as Climate
Change
Impact

DEPARTMENT

PERATIVES / DEPARTMENT OF TRAD

Support
Entrepreneurs
and SME
Development

Organise
Training
Workshop
for 70 Co-
operative
Societies
Executives
on Book-
keeping
(Transport
Operators
and
Farmers)

Municipal-
wide

OF CO-0O

Training Report

E AND |

3,000.00

Support
Entrepreneurs
and SME
Development

Register 5
Study
Groups,
Sensitize
and Educate
Selected
Credit
Unions and
Groups

Municipal-
wide

Report

NDUSTRY

Dept. of
Co-
operatives

ISD, Internal
Audit Unit,
Finance Dept.

3,000.00

Support
Entrepreneurs
and SME
Development

Conduct
Quarterly
Inspection
and Auditing
of 22 Co-
operative
Societies’
Accounting
Books

Municipal-
wide

Report

- 1,000.0

Dept. of
Co-
operatives

ISD,
Internal Audit
Unit,
Finance Dept.

3.000.00

- 1,000.0

Dept of
Co-
operatives

Central Admin.,
Internal Audit
Unit, Zonal
Council.
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PHYSICAL PLANNING DEPARTMENT

(PPD)

Create Database | Assign Municipal- No. of Streets 150,000. PPD Street Address
of Streets and Street wide Named 00 Team (SAT),
Properties in the Names to all Zonal Councils,
Municipality Street ISD

Network in 8

Zones of the

Municipality.
Improve Land Prepare Municipal- SDF and - 192,000. PPD Local
Use planning and | Spatial wide Structural Plans 00 Communities
spatial Developmen Prepared
development t Framework

and

Structural

Plans
Increase Organise Municipal- Sensitisation 5,000.00 | - PPD Local
awareness of Public wide meeting/Works Communities
Climate Change Sensitisation hop with Key
Issues Programmes Stakeholders

on Greening organised

their

Settlements
Improve Land Create Municipal- No. of People 8.000.00 | - PPD MWD,
Use planning and | Public wide Sensitized I1SD,
spatial Awareness Zonal Councils
development on Building

Permit

Procedures

and

Regulations
Improve Land Provide Municipal- No. of Layouts 3,000.00 | - PPD MWD,
Use planning and | Sector wide Prepared ISD,
spatial Layouts for Zonal Councils
development Selected

Communitie

s in the

Municipality
Improve Land Value Municipal- No. of 20,000.0 | - PPD MWD,
Use planning and | Properties wide Properties 0 ISD,

Valued Zonal Councils

32




spatial Within the
development Municipality
WORKS DEPARTMENT

Enhance Complete Otinibi 1 No. 3 Unit
Inclusive and the Classroom
Equitable Access | Construction Block
to, and of 1 No. 3 - Completed
Participation in Unit
Quality Education | Classroom
at all Levels Block with

Ancillary

Facilities for

Otinibi M/A

School
Enhance Complete Otinibi 1 No. 3 Unit
Inclusive and the Classroom
Equitable Access | Construction Block
to, and of 1 No. 3 - Completed
Participation in Unit
Quality Education | Classroom
at all Levels Block with

Ancillary

Facilities for

Aisha Bintu

Khalifa

Islamic

Basic School
Enhance Complete Teiman 1 No. 6 Unit
Inclusive and the Classroom
Equitable Access | Construction Block
to, and of 1 No. 6— Completed
Participation in Unit
Quality Education | Classroom
at all Levels Block with

Ancillary

Facilities for

Teiman St.

James

Anglican

Basic School

33

292,077. MWD Procurement
07 Unit/MPCU
308,224, MWD Procurement
0 Unit/MPCU
615,419. MWD Procurement
25 Unit‘MPCU




Enhance Complete Madina 1 No. 558,5609. MWD Procurement
Inclusive and the Social Dormitory Block 96 Unit/MPCU
Equitable Access | Construction | Welfare Completed
to, and of 1 No. 200
Participation in —Capacity
Quality Education | Bed
at all Levels Dormitory for
the NCDVTI
Enhance Complete Madina 1 No. 3 Unit 440,125. MWD Procurement
Inclusive and the KG Classroom 05 UnittMPCU
Equitable Access | Construction Block
to, and of 1No. 3- Completed
Participation in Unit KG
Quality Education | Classroom
at all Levels Block with 1
No. Staff
Common
Room, 6-
Seater WC
and Sewer
Facilities
Ensure, Complete Madina Recovery Ward - 500,000. MWD MHD, MPCU
Affordable, the (Rawlings Complete 00
Equitable Easily Construction | Circle)
Accessible and of 1 No. 2-
Universal Health Storey
Coverage (UHC) Recovery
Ward at
Madina
Polyclinic -
Rawlings
Circle
(Phase 2)
Ensure Complete Otinibi 1 No. CHPS - 100,000. MWD MHD,
Affordable, the Compound 00 Procurement,
Equitable Easily Construction Completed
Accessible and of 1 No.
Universal Health CHPS
Coverage (UHC) Compound
at Otinibi
Deepen Palitical Provide Madina Office 100.000. | - MWD Procurement,
and Container Social Extension 00 Unit
administrative Offices for Welfare Works
Decentralisation the Works Completed
Department
of the
Assembly
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9 Enhance Construction | Madina 1No 24-Seater
Domestic Trade of 1No 24- Modern Water
Seater Closet Toilet
Modern with 10-Unit
Water Closet Bathrooms and
Toilet with 1 Urinal Facility
10-Unit for the REDCO
Bathrooms “Bohye” Market.
and 1 Urinal Constructed
Facility for
the REDCO
“Bohye”
Market
10 Promote Construction | Madina 1No Metal
Transport of 1 No. Footbridge at
Services Metal Baba Yara
Footbridge
at Baba
Yara
11 Improved Construct 1 Oyarifa 1No.
Decentralisation No. (Open) Community
Community Centre
Centre at Constructed
Oyarifa
12 Improved Access | Drill 1No. Teiman 1No. Borehole
to Potable Water Borehole for for Teiman
Teiman Community
Community
13 Improved Access | Drill 3No. Danfa 2No. Boreholes
to Potable Water Boreholes Madina Drilled
and
Mechanize
them for
Danfa
Health
Centre and
Madina
Point 5
Community
14 Enhanced Construct West 1No. Storm
Drainage 1No. Storm Adenta Drain and
Drain and Culvert
Culvert at Constructed
West Adenta
(Okataban)

20,000.0 - - 150,000 | MWS Procurement
0 .00 Unit, MPCU,

MEHU
- 30,000.0 - - MWS Procurement
Unit, MPCU,

MEHU
- 55,000.0 - - MWS Procurement
0 Unit, MPCU,

MEHU
- 20,000.0 - - MWS Procurement
0 Unit, MPCU,

MEHU
- 80,000.0 - - MWS Procurement
0 Unit, MPCU,

MEHU
- 20,000.0 - - MWS Procurement
0 Unit, MPCU,

MEHU
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15 Promote Resilient | Undertake Madina Landscaping 60,000.0 | - - MWD PPD,
Urban Landscaping Works 0 Procurement
Development Works at Completed Unit
the
Assembly’s
Office
Complex
16 Promote Resilient | Undertake Madina Landscaping 50,000.0 | - - MWD PPD,
Urban Landscaping Works 0 Procurement
Development Works at Completed Unit
the NCDVTI
Boys
Dormitory
Premises
17 Improve Human Support the Municipal- No. of Projects/ - 30,000,0 - MWD MPCU'’S Office,
Capital Dev't Implementati | wide Initiatives 0 MPCU
Management on of the Supported
MP’s Dev’t
Projects/
Initiatives
18 Enhanced Local Paving of Madina Market - - 250,000 | MWD MPCU'’S Office,
Economic Madina Main Rehabilitated .00 MPCU
Development Market and
Rehabilitatio
n of Drains
19 Sports Construct 1 Teiman 1 No. Volleyball - 230,000. - MWD Qyarifa Zonal
Development No. Court 00 Council,
Volleyball Constructed Procurement
Court at Unit
Teiman
20 Enhanced Construct 1 Teiman 1 No, Storm - 270.00 - MWD Oyarifa Zonal
Drainage No. Storm Drain Council,
Drain at Constructed Procurement
Teiman Unit
Burger Town
21 Promote Proper Maintain Municipal- No. of - 1,400,00 - MWD Procurement
Maintenance Assembly’s wide Assembly’s and 0.00 Unit
Culture Assets, Other Public
Structures Structures
and other Maintained
Public
Buildings
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22 Enhance Security | Provide and Municipal - streetlights

Service Delivery Install new wide installations,
Streetlight repairs and
as well as replacement
repair and Undertaken
replace
defective
streetlights
in Selected
Locations

23 Promotion of Refurbish Madina 1 Taxi Station
Transport the Atomic Atomic Provided with
Services Junction Junction Ancillary

Taxi Rank Facilities

24 Promote Conduct Municipal- 12 Reports
Sustainable, inspection wide
Spatially on
Integrated, Construction
Balanced Orderly | al Activities
Development within the
Human Municipality
Settlements (Public and

Private)

25 Promote Support Municipal- 52 No. of Spatial
Sustainable, Developmen | wide Development
Spatially t Control Activities
Integrated, Activities Regularised
Balanced Orderly | (Including
Development Decongestio
Human n of
Settlements Selected

Areas)

100,000.
00

MWD

Procurement
Unit, Zonal
Councils, PPA

420,0
00

MWD

Procurement
Unit, Zonal
Councils, PPA

8.000.00

8,000.00

MWD

Project User
Stakeholders
Zonal Councils,
Traditional
Authorities,
Media,
Contractors

60,000.0
00

MWD

PPD, Zonal
Councils. Dev't
Control Task
Force, Security
Agencies,
Media
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DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY

DEVELOPMENT (DS

WCD)

Strengthen Social | Support Municipal- - No. of 4,380,0 | DSWCD Zonal Council,
Protection, Awareness wide Disadvantaged/ 0 Min. Women,
Especially Creation on Under- Children and
Children, PWDs, the privileged Social
and the Elderly Implementati Persons Protection

on of Social Supported

Protection

Interventions

/Pro-poor

Initiatives in

the

Municipality

(Including

Update of

Database on

PWDS &

Holding of

PWDS Fund

Managemen

t Committee

Meeting
Ensure the Rights | Support the Municipal- - No. of People 3,033.60 - - DSWCD Zonal Council,
and Entitlements Managemen | wide Educated Min. Women,
of Children tof Child Children and

Rights and Social

Protection Protection

Abuse

Emergence

Cases
Promote Effective | Train 25 Municipal- 50 25 Women - 1,080 | - DWSCD ISD,
Participation of Women in wide Trained .00 Dept. of Co-
the Youth in Vocational operatives,
Socio-economic and Zonal Councils
Development Technical

Skills
Ensure the Rights | Register Municipal- - No. of Day Care 3,312.00 1,440 | 4,680.0 | DSWCD ISD, Municipal
and Entitlements and Monitor | wide Centres and .00 0 Social
of Children NGOs and NGOs Protection

Day Care Registered and Committee,Zon

170 No. Monitored al Councils,

Centres and Media, Ghana

Sensitise Police Service

Proprietors

on Care-

giving Skills
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5 Enhance Resource Municipal- Social
Inclusive and Special wide Demonstration
Equitable Access | Education School
to, and Demonstrati Resourced
Participation in on Schools
Quality Education | with
at all Levels Learning

Materials

6 Improve Human Organise Municipal- Reports
Capital Adult wide
Development and | Education
Management Programmes

—eg One-
Day
Whprkshop
on Financial
Managemen
t and Book-
keeping

7 Promote Assist 20 Municipal- No. of Women
Economic Women to wide Assisted
Empowerment of | Access a
Women revolving

Fund

8 Ensure Effective Manage Municipal- No. of Children
Child Protection Child wide Supported
and Family Maintenance
Welfare System and Custody

Cases

9 Strengthen Social | Facilitate the | Municipal- No of LEAP
Protection, Implementati | wide Beneficiaries
Especially on of the Supported
Children, PWDs, LEAP
and the Elderly Programme

10 Strengthen Social | Educate Selected No of school
Protection, 3,000 school | schools pupils
Especially pupils on educated on
Children, PWDs, child right child’s rights
and the Elderly promotion and promotion

and and protection
protection

11 Strengthen Social | Assist 24 Municipal- No of children
Protection, children to wide integrated with
Especially integrate their families
Children, PWDs, with their
and the Elderly families
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2,360.0
0

DSWCD

ISD, Municipal
Social
Protection
Committee
,Zonal Councils

2,500

DSWCD

ISD,
Zonal Councils

DSWCD

Zonal Councils,
Media

DSWCD

DOWVSU,
Judicial Service,
Zonal Councils,
Media

1,728
.00

DSWCD

Zonal Councils,
Media, Selected
Banking
Institutions

3,240.0
0

DSWCD

Ghana Police
Service, Ghana
Education
Service, Zonal
Councils,
Media,
Traditional
Councils

10,80
.00

3,600.0

DSWCD

Ghana Police
Service, Ghana
Education
Service, Zonal
Councils,




12 Strengthen Social | Monitor 2 No of
Protection, orphanages orphanages
Especially and 2 and residential
Children, PWDs, Residential homes
and the Elderly Homes to monitored

ensure child
right
protection
and
promotion

13 Strengthen Social | Collect data | Madina Database on
Protection, on out-of- out-of- school
Especially school teenage
Children, PWDs, teenage mothers and
and the Elderly mothers and pregnant/

pregnant/ nursing teenage
nursing head porters
teenage

head porters

14 Strengthen Social | Conduct 25 Municipal- No of
Protection, social Wide investigations
Especially investigation conducted on
Children, PWDs, on missing missing and
and the Elderly and abused abuse children

children

15 Strengthen Social | Mobilize 80 Municipal- No of pregnant
Protection, pregnant Wide teenage head
Especially teenage porters and
Children, PWDs, head porters other teenage
and the Elderly and other mothers for

teenage NHIS

mothers for
NHIS
registration

registration
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Media,
Traditional
Councils,
Orphanages/Fo
ster Home

3,420.0
0

DSWCD

Ghana Police
Service, Ghana
Education
Service, Zonal
Councils,
Media,
Traditional
Councils,
Orphanages/Fo
ster Home

5,120.0
0

DSWCD

Ghana Police
Service, Ghana
Education
Service, Zonal
Councils,
Media,
Traditional
Councils,
Orphanages/Fo
ster Home

4,200.0
0

DSWCD

Ghana Police
Service, Ghana
Education
Service, Zonal
Councils,
Media,
Traditional
Councils,
Orphanages/Fo
ster Home

5,520.0
0

DSWCD

Ghana Police
Service, Ghana
Education
Service, Zonal
Councils,
Media,
Traditional
Councils,
Orphanages/Fo
ster Home




FINANCE DEPARTMENT

Strengthen Fiscal
Decentralisation

Collect
Revenue
Data to
Update
Revenue
and,
Property
Rate
Database
and Manage
Collection

Municipal
wide

Increase in
Revenue

Strengthen Fiscal
Decentralisation

Conduct
Revenue
Monitoring/
Supervision
Exercise
and Review
Revenue
Contract

Municipal-
wide

No. of
monitoring
exercise and
review contract
reviews
undertaken

Strengthen Fiscal
Decentralisation

Prepare and
Submit
Monthly,
Quarterly
and Annual
Financial
Statements
to Accra

Madina

16
Financial
statements

No. of Financial
Statements
prepared and
submitted

Strengthen Fiscal
Decentralisation

Build the
Capacity of
Assembly’s
Frontline
Revenue
Officers,
Accounting
Staff and
Revenue
Collectors

Madina

Improved
Revenue
Performance
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35,000.0 Finance, MBU, Zonal
0 Dept. Councils,
MIS, ISD
12,000.0 Finance Budget Unit, Int.
0 Dept. Audit Unit,
Revenue Task
Force
2,000.00 Finance Budget Unit, Int.
Dept. Audit Unit
45,0000. Finance Budget Unit, Int.
00 Dept. Audit Unit




INFORMATION SERVICES DEPARTMENT

Ensure Educate the | Municipal- - Reports 10,000.0 ISD MIS,MPCU,
Responsive Public on wide 0 Media Houses
Governance and Government
Citizen Policies
Participation in through Fora
the Dev'’t
Dialogue
Ensure Provide Madina - Newsletter 8,000.00 ISD MIS, MPCU,
Responsive Media Publications Media Houses
Governance and Publicity on
Citizen the
Participation in Assembly’(In
the Dev't cluding
Dialogue printing of

(Souvenirs)

to Showcase

the

Activities of

the

Assembly

DEPARTMENT OF STATISTICS

Ensure Conduct Municipal- 12 Report 9,,000.00 Statistical | MPCU
Consumer Business wide Dept
Protection and Market

Surveys,

Collect

Crime

Statistics,

Support the

National

Census

Exercise and
Sectoral and
Departmenta
| Basis
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Deepen
Democratic
Governance

Organise
Radio and
Television
Talk Shows
as well as
Community
Durbars and
Meetings

Municipal-
wide

Report

Deepen
Democratic
Governance

Organise
Quizzes,
Debates and
Constitution
Games for
Selected
JHS and
SHS

Municipal-
wide

No. of Quizzes

and Debates
organized on
the 1992
Constitution

Deepen
Democratic
Governance

Organise
Public
Education
Programmes
to Sensitise
the
Populace on
the 2020
General
Elections

Municipal-
wide

No. of
Community
Durbars Held

Deepen
Democratic
Governance

Facilitate
MCE, MP
and Other
Officials
Working
Tour of
Communitie

Municipal-
wide

No. of
Community
Durbars Held

NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)

37,700.0 38.90 | 32,800. | NCCE MPCU,
0 00.00 | 00 Zonal Councils
4,000.00 | - - - NCCE ISD,
MED,
Zonal Councils
7,000.00 | - 7,500 | 6,000.0 | NCCE ISD,
.00 0 MED,
Zonal Councils
7,000.00 | - 7,500 | 10,000. | NCCE ISD,
.00 00 MED,

Zonal Councils
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s in the
Municipality.
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