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LA NKWANTANANG-MADINA MUNICIPAL ASSEMBLY

2021 COMPOSITE ANNUAL ACTION PLAN (AAP)

No. Objectives Activities | Location Baseline Output Time-Schedule Indicative Budget Implementing Agencies
Indicators Ist | 2nd | 3rd | gth | GF DACF | GoG | Donor Lead Collaborating
Qtr | Qtr | Qtr | Qtr
CENTRAL ADMINISTRATION DEPARTMENT
1 Build an Effective Organize Madina 20 Minutes of 269,512. | - - - Central MPCU, Zonal
and Efficient Statutory Meetings Held 50 Admin. Councils,
Government and Non- Dept. NGOs,
Machinery Statutory CSOs, RCC,
Meetings of Sector
the Ministries
Assembly
2 L] Promote | Support Municipal- 4 Reports on 50,000.0 | 30,000.0 | - - Central MPCU
Disciplin | National wide Celebrations 0 0 Admin.
einall Celebration Held
ASpeCtS s and
of Life Traditional
*  Promote | aciivities/
Culture | pegtivals
in the
Develop
ment
Process
3 Enhance Security Support Municipal- - Support 50,000.0 | 50,000.0 | - - Central MUSEC
Service Delivery Security wide Provided for 0 0 Admin.
Services security
and services
Interventio
ns in the
Municipalit
y
4 Build an Effective Support Madina - Reports 667,037. | - - - Central MUSEC
and Efficient Internal 23 Admin.
Government Manageme
Machinery nt of the
Assembly
and
Protocol
Services




Enhance Inclusive | Provide Municipal- 4 Monitoring 2,000.00 | - Central GES, Min. of
and Equitable Support for | wide Reports Admin. Education,
Access to, and GSFP Dept PTAs and
Participation in Monitoring, SMCs.
Quality Education
at all Levels
Build an Effective Support the | Madina - Reports 30,000.0 | 90.795.0 Central Zonal Councils
and Efficient Assembly’s | Zonal 0 4 Admin NGOs, CSOs,
Government Sub- Council RCC, MLGRD
Machinery Structures

(Zonal Oyarifa

Councils & | Zonal

Unit Council

C'ttees)

MUNICIPAL PLANNING CO-ORDINATING UNIT (MPCU)

Improve C-ordinate Municipal 1 2020 AAP 4,420.00 | 35,000.0 MPCU Decentralised
Decentralised the Mid- wide Reviewed and 0 and Non-
Planning year 2021 AAP Decentralised

Review of Preparation Units and

2021 AAP, Completed Departments of

Preparation the Assembly

of 2022

AAP , the

RIAP and

Finalise

Draft

MTDP

2022-2025
Improve Co- Madina 12 Reports 24,080.0 | - MPCU Zonal Council,
Decentralised ordinate 0 NGOs, CSOs,
Planning MPCU Media,

Activities ISD, Zonal

( Councils,

Monitoring Community

& Members,

Evaluation,




Stakeholde

Project

r Review Beneficiaries,
Sessions)
Deepen Organize 4 | Madina and Reports on 4 40,000.0 | - MPCU ISD, Zonal
Transparency and No. Town Oyarifa No. Town Hall 0 Councils,
Public Hall Zonal Meetings Community
Accountability/ Meetings Councils Members,
Improve Popular Project
Participation at Beneficiaries,
Regional and Media NGOs,
District Levels. CSOs
Improve Co- Madina Reports 10,000.0 | 28,100.0 MPCU Zonal Council,
Decentralised ordinate 0 0 NGOs, CSOs,
Planning the Media,
Implement Donors/
ation of Dev’t Partners
Livelihoods
Training
Interventio
ns(Skills
Training) of
the
Assembly
Stimulate the Facilitate Municipal- No. of LED 7,225.00 | 34,080.0 MPCU Dept .of Co-
Growth of the Local wide Promotion 0, operatives,
Local Economy for | Economic Activities MPCU
Job Creation and Developme Undertaken Zonal Councils,
Economic nt (LED) MLGRD
Empowerment Interventio
ns in the
Municipalit
y
Promotion of Promote Municipal- Reports - 3,200.00 MPCU NBSSI, Dept of
Tourism Tourism wide Co-operatives,
Development Development Ghana Tourism
Authority,
Ministry of
Culture,
Tourism and
Creative Arts
Pursue Flagship Facilitate Municipal- No. of Gov't 30,000.0 | 50,000.0 MPCU MAD,MED
Industrial the wide Flagship 0 0 ETC.
Development Implement Programmes/
Initiatives ation of Projects
Governme Supported

nt Flagship




Projects/
Programm
es

Improve Popular
Participation at
Regional and
District Levels.

Provide
Counterpar
t Funding
Support to
Joint
/Counterpa
rt Funded/
Community
Self-Help
Projects in
the
Municipalit
y

Madina

No. of Projects
Supported

50,000.0
0

226,987.
60

MPCU

MAD, Dept of
Co-opt.,
DSWCD,DPs,
Zonal Councils

Promote the Fight
Against Corruption
and Economic
Crimes

Support the
Implement
ation of
NACAP in
the
Municipalit
y

Municipal-
wide

NACAP
Implemented

9,000.00

MPCU

NCCE,
Judicial Service,
CHRAJ

MUNICIP

AL B

UDG

ETU

NIT

Strengthen Fiscal
Decentralisation

Co-
ordinate
2021
Composite
Budget
Review
Sessions
and Co-
ordinate
the
Preparation
and

Municipal-
wide

Reports

25,790.0
0

MBU

Budget
Committee,
Zonal Councils,
NGOs, CSOs




Submission
of 2022
Composite
Budget

Strengthen Fiscal
Decentralisation

Co-
ordinate
Budget
Implement
ation and
Performanc
e Reporting

Municipal-
wide

Reports,
Warrants

15,080.0
0

MBU

Budget
Committee,
Zonal Councils,
NGOs, CSOs

Strengthen Fiscal
Decentralisation

Organise
Workshop
for HoDs
on the
2022
Budget
Guidelines
as well as
Stakeholde
rs’
Consultativ
e Meetings
on
Preparation
of 2022
Fee-Fixing
Resolution

Madina

Reports

14,812.5
0

15,000.0
0

MBU

Budget
Committee,
Zonal Councils,
NGOs, CSOs




ENVIRONMENTAL HEALTH AN

D SANITATION UNIT

Enhance Access to | Organize Municipal- 12 12 Clean Up 870,000. MEHSU ISD,
Improve and | Monthly wide Exercise 00 Zonal Councils,
Reliable Clean-up Organized Residents
Environmental Exercises Associations,
Sanitation Services | and Solid and liquid Media

Undertake Waste

Solid and Collection

Liquid Services

Waste Carried out

Services in

the

Municipalit

y




Enhance Access to | Facilitate Municipal- No, of Skips 100,000. | - - Procurem | MEHSU
Improve and | the wide Fabricated, 00 ent Unit
Reliable Fabrication Quantities of,
Environmental /Repairs of Cleaning
Sanitation Services | 4No. Waste Materials  and
Skips and Personal
Procureme Protective
nt of Equipment
Personal Procured
Protective
Equipment
and
Cleaning
Materials.
Enhance Access to | Organise Municipal- 4No. Meetings 10,000.0 | - MEHSU Central Admin.
Improve and | Quarterly wide Organized 0 Dept.
Reliable Meetings
Environmental with Waste
Sanitation Services | Contractors
and
Supervise
their
Operations
Improve Update the MESSAP - 10,000.0 - MEHSU MPCU,
Decentralised Municipal Updated 0 Zonal Councils,
Planning Environme Min. of
ntal Sanitation,
Sanitation NGOs,




Strategy CSOs,
and Action Traditional
Plan Authorities
(MESSAP)
Enhance Access to | Evacuate Municipal- - Reports, 250,000. MEHSU ISD,
Improve and | Heaps of | wide Pictures 00 Zonal Councils,
Reliable Refuse at Media
Environmental Unauthoris
Sanitation Services | ed Sites
Enhance Access to | Disinfest Municipal- - Report 18,000.0 MEHSU ISD,
Improve and | and wide 0 Zonal Councils,
Reliable Disinfect Media
Environmental Infected
Sanitation Services | Premises
and Public
Places
Enhance Access to | Conduct Municipal- 12 Report 12,000.0 MEHUSU | ISD,
Improve and | Hygiene wide 0 Zonal Councils,
Reliable Education Media
Environmental and
Sanitation Services | Promote
Sale of
Wholesom
e Meat and
Food Items
Enhance Access to | Carry out | Municipal- 12 Report 12,000.0 MEHSU ISD,
Improve and | Sensitisatio | wide 0 Zonal Councils,
Reliable n Media
Environmental On
Sanitation Services | Cholera,
COVID-19
Preventive
and
Manageme
nt
Measures
as well as
Good
Sanitation

Practices




9 Enhance Access to | Delineate Municipal- 320. Report 20,000.0 MEHSU ISD,
Improve and | Cemetery, wide 0 Zonal Councils,
Reliable Allocate Media
Environmental Grave
Sanitation Services | Spaces
and
Supervise
Burial
10 Enhance Access to | Inspect Municipal- 1,000 Report 8,000.00 MEHSU ISD,
Improve and | Premises wide Zonal Councils,
Reliable and Issue Media
Environmental 600
Sanitation Services | Notices of
Abatement
Quarterly to
Landlords
and
Occupants
11 Enhance Access to | Enforce Municipal- - Reports 12,000.0 MEHSU Ghana Police
Improve and | Sanitary wide 0 Service,
Reliable Regulation Judicial Service
Environmental and
Sanitation Services | Prosecute
Offenders

10




PROCUREMENT UNIT

Deepen Political
and Administrative
Decentralisation

Procure
Assorted
Office
Equipment
and
Accessorie
s for the
Departmen
ts & Units
of the
Assembly
(1 No.
Computer
Projector, 2
Desktop
Computers
&
Accessorie
s, IT
Equipment
6 No. Metal
Cupboards
etc.

Madina

Assorted Office
Equipment and
Accessories
Procured

100,000.
00

100,000.
00

Procurem
ent Unit

Central Admin.,
PPA

Deepen Political
and Administrative
Decentralisation

Procure
Office
Supplies
and
Consumabl
es
(Cleaning
Materials)

Madina

Office Supplies
and
Consumables
Procured

100,000.
00

Procurem
ent Unit

MEHU

Enhance Security
Service Delivery

Procure
truncheons
, shockers,
torchlights
and other
operational
facilities/log
istics

Madina

Operational
Facilities/
equipment
procured

5,000.00

Procurem
ent Unit

Transport
Department

Deepen Political
and Administrative
Decentralisation

Procure
Stationery
(A4
Papers,

Madina

Stationery
Procured

50,,000.0
0

Procurem
ent Unit

Central Admin
Dept
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Marriage
Books,
Binding
etc)

Deepen Political
and Administrative
Decentralisation

Procure
1No. 7-
Tonne
Pick-Up
Vehicle
and
Vehicle
Spare
Parts

Madina

1No. Pick-Up
Vehicle for the
Assembly
Procured

Deepen Political
and Administrative
Decentralisation

Procure
Veronica
Buckets for
Distribution
to Selected
Institutions
and
Communiti
es

Madina

No. of Veronica
Buckets
Procured and
Distributed

Deepen Political
and Administrative
Decentralisation

Procure
Furniture
for
Selected
Offices,
Conference
Halls and
Schools

Madina

1000

Furniture
Procured

INTERNAL AUDIT UNIT

Deepen
Transparency and
Public
Accountability

Conduct
Performam
ce Audit
and Audit
in Risk
Identified
Areas
including
Procureme
nt and
Store

Madina

Report

150,000 - Procurem | Transport
ent Unit Department
8,000.00 20,00 Procurem MPCU
0.00 ent Unit

60,000.0 - Procurem | GES ,Central

0 ent Unit Admin. HR Dept

16,600.0 - Internal Procurement

0 Audit and Store,
Audit
Committee




Audit,

Revenue

and Cash

Audit,

Special

Audit and

Follow-up

Audit
Deepen Support Madina Reports 22,400.0 Internal Audit
Transparency and Internal 0 Audit Committee.
Public Manageme Unit MWD, MBU,
Accountability nt of the MFD and MTD

Audit Unit

NATIONAL YOUTH AUTHORITY (NYA)

Promote Effective Monitor the | Municipal- 10 youth 2,080.00 NYA Youth Groups
Participation of the | Youth and wide Groups
Youth in Socio- Sensiitise Registered and
Economic them on Monitored
Development Substance

/Drug

Abuse
Promote Effective Organise a | Municipal- No. of Youth 2,260.00 NYA NBSSI.
Participation of the | Seminar wide Empowerment DSWCD
Youth in Socio- on Youth MPCU
Economic Empowerm Media
Development ent for 50 Zonal Councils

Youth

13




Promote Effective Undertake Municipal- 1000 No. of Youth 2,080.00 NYA NBSSI.
Participation of the | Outreach wide Reached DSWCD
Youth in Socio- Programm MPCU
Economic eon Media
Development Adolescent ISD,

Sexual NCCE

Reproducti Zonal Councils

ve Health
Promote Effective Educate Madina - No. of Youth 2,580.00 NYA NBSSI.
Participation of the | Youth Reached DSWCD
Youth in Socio- Leaders on MPCU
Economic Ethics and Media
Development Conflict ISD

Manageme NNCE,

nt and Zonal Council

Resolution

YOUTH EMPLOYMENT AGENCY (YEA)

Promote Effective Recruit Municipal- - No. of Youth 9,000.00 YEA ISD,
Participation of the | Interested wide Recruited DSWCD,
Youth in Socio- Youth into Zonal Councils
Economic Existing
Development YEA

Modules

and Create

District-

Based

Jobs for

Unemploye

d Youth

14




MANAGEMENT INFORMATION SYSTEM (MIS) /ICT UNIT

Strengthen Fiscal Print out Madina Property Rate 11,150.0 | - - - MIS Finance
Decentralisation Property Bills and BOP 0 Department

Rate and Printed

BOP Bills
Enhance Update and | Madina Assembly’s 2,000.00 | - - - MIS ISD
Application of ICT Hoist the Website
In National Assembly’s Updated
Development Website
Promote Proper Undertake Madina Office 18,000.0 | - - - MIS Private Sector
Maintenance General Computers, 0 Firms
Culture Servicing, Printers and

Maintenanc Photocopier

e and Repaired

Repair of

Office

Equipment,
Enhance Upgrade Madina The Apps on 60,000.0 | - - - MIS ISD
Application of ICT Application the Assembly’s 0
In National s and Computers
Development Procure Upgraded.

Filing

Software

for Registry

and Anti-

Vrus

Software

for all

Computers,
Enhance Procure Madina 1 External Drives 10,000.0 | - - - MPU MBU, Finance
Application of ICT External Procured 0 Dept.,
in National Drives, Zonal Councils
Development Windows

15




Server and

Photocopie
r Machine
DEPARTMENT OF URBAN ROADS (DUR)

Improve Efficiency | Construct Municipal- No. of Speed - - 68,42 | - MURD GRF, MTTD,
and Effectiveness and Re- wide Humps 2.00 ISD, Media,
of Road Transport | design Constructed Transport
Infrastructure and Speed Unions, Zonal
Services Humps on Councils

Selected

Roads

within the

Municipalit

y
Improve Efficiency | Re-design Municipal- Road Signs - - 60,13 | - MURD GRF, MTTD,
and Effectiveness and Repair | wide Installed 0,000 ISD, Media,
of Road Transport | of Selected ..00 Transport
Infrastructure and Road Signs Unions,Zonal
Services within the Councils

Municipalit

y
Improve Efficiency | Carry out Madina 4 Drains 200,000. 106,854. - 160,000 | DUR GRF, MTTD,
and Effectiveness Periodic Teman, ,Culverts and 00 52 .00 ISD, Media,
of Road Transport | Constructio | Okataban Bridges Transport
Infrastructure and n Works Kweiman Constructed Unions,Zonal
Services and Etc. Councils

Constructio

n of

Selected

Drains

Culverts

and

Bridges in

Selected

Communiti

es
Improve Efficiency | Grading Length of Road 100,000. | 150,000. | - - DUR GRF, MTTD,
and Effectiveness and Teiman. Graded/ 00 00 ISD, Media,
of Road Transport | Gravelling Burger Gravelled Transport
Infrastructure and of Selected | Town, Unions,Zonal
Services Roads in Pantang Councils

the Roads

Municipalit

y
Improve Efficiency | Monitoring Municipal- Reports on - - 29,96 | ° DUR, Works Dept.,
and Effectiveness and wide Supervision 0.00 PPD

16




of Road Transport | Supervisio
Infrastructure and n of
Services Ongoing
Road
Roads
Projects
Improve Efficiency | Undertake Madina Red Length of Road 100,000. | 150.000. DUR, Works Dept.,
and Effectiveness Pothole Lobster — Improved 00 00 PPD
of Road Transport Patching, Estate
Infrastructure and Sectional Road,
Services Repairs, Oyarifa
Resealing Palace
of Selected | Road
Roads in etc.
the
Municipalit
y

MUNICIPAL EDUC.

DIRECTORATE (MED) OF GHANA

YOUTH AND SPORTS

EDUCATION SERVICE (GES) /DEPT. OF EDUCATION,

Enhance Inclusive Support to Madina Level of 30,000.0 | 90,795.0 Central MED

and Equitable the Support 0 4 Admin.

Access to, and Municipal Provided Dept.

Participation in Education

Quality Education Fund

at all Levels

Enhance Inclusive | Conduct Municipal- Report 31,330.0 | 3,550.00 MED LaNMMA
and Equitable STMIE wide 0 Gender Desk
Access to, and Clinic Outfit,
Participation in

Quality Education

at all Levels

Enhance Inclusive | Conduct Legon Report 1,330.00 | - MED LaNMMA
and Equitable SPAM PRESEC Gender Desk
Access to, and Outfit,
Participation in

Quality Education

at all Levels

Enhance Inclusive Conduct Municipal- Report 20,000.0 | - MED Transport Dept
and Equitable Mock wide 0 and

Access to, and Examinatio

Participation in ns for JHS

Quality Education 3 Students

at all Levels

17




Build Capacity for
Sports and
Recreational
Development
Promote Culture in
the Dev'’t Process

Support
Sports and
Cultural
Dev'tin
Schools
within the
Municipalit
y

Municipal-
wide

No. of Sports
and Cultural
Activities
Supported

20,000.0
0

30,000.0
0

MED

MPCU

Strengthen School
Management
Systems

Conduct
Supervisio
n,
Monitoring
and
Inspection
of Schools/
Educationa
| Facilities
in the
Municipalit
y
Collaborati
on with
MEOC

Municipal-
wide

Reports on
Inspection/ on
Supervision

4,500.00

MED

MPCU

Strengthen School
Management
Systems

Support
Capacity
Building for
Programm
es for
Directors,
Teachers
and School
Manageme
nt etc.

Municipal

No, of people
Trained

75,000.0
0

MED

HR. MPCU

Strengthen School
Management
Systems

Observe
My-First-
Day-at
School, 6th
March
/Kiddy
March Past
and Career
Counseling
Week

Madina

Report on
Education
Review Meeting

3,300.00

30,000.0
0

MED

MPCU
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Celebration
s

9 Accelerate Equip ICT Nkwantana No. of School - - 160,000 | MED MPCU
Investment in Dev't | Laboratorie | ng Cluster Provided with .00
of ICT s of of Schools ICT Equipment
Infrastructure Selected
Schools
10 Improved Environ. Promote Municipal- Reports on 10,000.0 - MED MPCU
Sanitation WASH wide WASH 0
Activities in Activities
Schools
11 Gender Organise Madina Report 2,750.00 | - - MED MPCU
Mainstreaming Int.
Anniversar
y for the
Girl Child
NON-FORMAL EDUCATION DIVISION
1. Promote Organise Municipal- Reports 2,330.00 | - - NFED MAD,PDD,MW
Sustainable Use of | Sensitisatio | wide D,
forest and wildlife n Fora on NAMO
resources Climate
Change at
Madina
and Danfa
2 Enhance Inclusive | Continue Municipal- No. of Classes 3.090.00 | - - NFED GES,
and Equitable and wide Sustaine ISD,
Access to, and Sustain Zonal Councils
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Participation in Existing
Quality Education Non-
at all Level Formal
Literacy
Classes
through
Monitoring
and
Supervisio
no
Enhance Inclusive | Organise Municipal- - Report
and Equitable Graduation | wide
Access to, and Ceremony
Participation in for
Quality Education Learners
at all Level
Support Train NSP | Municipal- - No. of People
Entrepreneurs and | and Staff wide Trained
SME Development | as well as
Promote Discipline | 100
in all Aspects of Learners in
Life Income
Generating
Activities.
Support Undertake Municipal- - No. of Trees
Entrepreneurs and | Tree wide Planted
SME Development | Planting
Promote Discipline | Exercise in
in all Aspects of Selected
Life Comm. in
the
Municipalit
y

Ensure Affordable,
Equitable Easily
Accessible and
Universal Health
Coverage (UHC)

DEPARTMENT OF HEALTH/

Conduct
Quarterly
Monitoring
of Health
Facilities in
the
Municipalit
y and
Organise 2

Municipal-
wide

Reports/
Minutes

MUN. HEALTH DIRECTORATE OF GHA

2,124.00 | - - - NFED GES,
I1SD,
Zonal Councils
456.00 - - - NFED HR Dept
DSWCD, ISD,
Zonal Councils
5,000.00 | - - - NFED MDA, DSWCD,
ISD,
Zonal Councils
NA HEALTH SERVICE
15,000.0 | - - 15,000. MHD MOH, GHS,
0 00 Donors, NGOs,

CSOs




Conference

s and

Review

Meetings

on TB/HIV
Ensure Affordable, | Carry Out Municipal- Report
Equitable Easily Counsellin | wide
Accessible and g of
Universal Health Mothers
Coverage (UHC) and

Caregivers

on

Breastfeedi

ng, the

Benefits of

EBF,

Optimal

Comple-

mentary

Feeding

and Run

Nutrition

Clinics for

Anaemic

Pregnant

Women
Ensure Affordable, | Monitor Municipal- EMONC
Equitable Easily Emergency | wide Activites
Accessible and Obstetrics Monitored
Universal Health and
Coverage (UHC) Neonatal

Care

(EMONC)

Activities
Ensure Organise Madina Report on
Affordable, Child Child Health
Equitable Easily Health Promotion
Accessible and Promotion Week
Universal Health Week
Coverage (UHC)
Ensure Support Municipal- Reduction in
Affordable, Municipal wide Malaria Cases
Equitable Easily Response
Accessible and Initiative
Universal Health on Malaria

Coverage (UHC)

21

MHD

MPCU

12,000

6,000.00

5,000.0

MHD

MoH, ISD,
Zonal Councils,
NGOs

5,000.00

MHD

GES, MoH,
ISD, Zonal
Council,
NGOs

87,000.0
0

MHD

MPCU,
Zonal
Councils,
MoH




6 Ensure Support Municipal- Reduction in - 40,000.0 | - - MHD MPCU,
Affordable, Municipal wide Malaria Cases 0 Zonal
Equitable Easily Response Councils,
Accessible and Initiative MoH
Universal Health on HIV
Coverage (UHC) and AIDS

7 Ensure Organise 2 | Municipal- Two Review 15,000.0 | 5,000.00 | - 15,000. MHD MOH, GHS,
Affordable, Health wide Conferences 0 00
Equitable Easily Review Held
Accessible and Conference
Universal Health s/

Coverage (UHC) Meetings/
Seminars
on Rational
use of
Medicines

8 Ensure Affordable, | Support Municipal- Reports - - - 250,00 MHD MoH, GHS,
Equitable Easily National wide ISD, the
Accessible and Immunizati Media, Zonal
Universal Health on/ Councils
Coverage (UHC) Vaccination

Programm
es

9 Ensure Affordable, | Organise Municipal- Training Report - 22,698.7 | - - MHD MOH, GHS,
Equitable Easily Refresher wide 6
Accessible and Training in
Universal Health TB/HIV and
Coverage (UHC) Monitor

PMTC
Activities
as Well as
Outreach
Programm
es on
Malaria
and
HIV/AIDS

10 Ensure Affordable, | Organise Municipal- Training Report 15,000.0 | 12,000.0 | 6,000 | - MHD MOH, GHS,
Equitable Easily Refresher wide 0 0 .00
Accessible and Training
Universal Health for 50
Coverage (UHC) Midwives

on Life-
Saving

22




Week

Celebration
11 Ensure Affordable, | Support Municipal- Reports 10,000.0 | - - - MHD GHS, MPCU
Equitable Easily COVID-19 wide 0
Accessible and Preventive
Universal Health and
Coverage (UHC Manageme
nt
Interventio
ns inthe
Municipalit
y
12 Ensure Affordable, | Organise Municipal- Improved Blood 10,000.0 | 6,000.00 10,000. | - 30,000.00 MHD
Equitable Easily Blood wide Bank Stocks 0 00
Accessible and Donation
Universal Health Exercise
Coverage (UHC
13 Ensure Affordable, | Train Staff Municipal- Staff and - 40,000.0 | - - MHD GHS, MPCU
Equitable Easily and wide Stakeholders 0
Accessible and Stakeholde Trained
Universal Health rs on the
Coverage (UHC COVID-19
Prevention
and
Manageme
nt
14 Ensure Affordable, | Organise 2 | Madina Report 20,000.0 | 10,000.0 | 5,000 | 5,000.0 | MHD MPCU
Equitable Easily Meetings 0 0 .0 0
Accessible and on Rational
Universal Health Use of
Coverage (UHC Medicines
for
Pharmacist
s and
Refresher
Training for
RCH Staff
in report
Writing
15 Ensure Affordable, | Train Staff Madina Report 8,000.00 | 3,000.00 | - 5,000.0 | MHD MPCU
Equitable Easily on Disease 0
Accessible and Surveillanc
Universal Health e and
Coverage (UHC investigate
all reported
Cases

23



16 Ensure Affordable, | Facilitate Madina - 1 No. Pick-Up 780,000. - MHD MPCU
Equitable Easily the Vehicle 00
Accessible and Procureme Procured
Universal Health nt of 1No.
Coverage (UHC Pick-up
Vehicles
DEPARTMENT OF AGRICULTURE
1. Promote Nutrition- | Train 15 Madina 20 No. of Women - 2,365 MAD HR Dept,. Zonal
Specific and Women on Train and the Council,
Sensitive Food Associated DPs.
Programmes and Fortification report
Interventions Using Soya
Beans
2 Improve Register at | Municipal- 20 List of - 1,950 MAD ISD, Zonal
Production Least 150 wide Registered Council
Efficiency and Farmers on Farmers
Yield the
Planting for
Food and
Jobs
3 Promote Livestock | Promote Municipal- - Report - 200,00 MAD ISD, Zonal
and Poultry the wide Councils,
Development for Production FBOs,
Food Security and and
Income Generation | Distribution
of 1,000
Cockerels
(to Improve
the
Nutritional
Status and
Incomes of
30
Household
s
4 Increase Carry out | Municipal- - Report - 1,525,0 | MAD HR Dept,
Technology Crop wide 0 Zonal Councils,
Adoption Demonstrat ISD, Traditional
ion on Councils, Media
Backyard
Vegetable
Gardening

24




Promote Livestock | Conduct Municipal- Surveillance 5440.00 | MAD ISD, Zonal
and Poultry Active wide Report Council
Development for Surveillanc
Food Security and e of
Income Generation | Diseases in
Local and
Commercia
| Poultry
Promote Livestock | Train 20 Municipal- No. of Youth 1,725.0 MAD ISD, Zonal
and Poultry youth in the | wide Trained 0 Council
Development for preparation
Food Security and | of Yoghurt
Income Generation | and 15
/ Improve Farmers on
Production Good
Efficiency and Agricultural
Yield Practices
Improve Conduct Municipal- Report 750.00 MAD HR Dept,
Production yield wide Zonal Councils,
Efficiency and Studies on ISD, Traditional
Yield Selected Councils, Media
Crops
(Maize,
Pepper,
Okro,
Cassava &
Tomato)
within the
Municipalit
y
Promote Livestock | Train 20 Municipal- Report 1,425.0 | MAD HR Dept,
and Poultry Small wide 0 Zonal Councils,
Development for Ruminants ISD, Traditional
Food Security and Farmers on Councils, Media
Income Generation | Biosecurity
Practices
and 10
Agro Input
Dealers on
Safe
Handling
and
Distribution
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of Agro-
chemicals

Improve
Production
Efficiency and
Yield

Compile
and Submit
Quarterly
and Annual
Reports to
Manageme
nt of
LaNMMA

Madina

Report

4,120

MAD

HR Dept,

Zonal Councils,
ISD, Traditional
Councils, Media

10

Improve
Production
Efficiency and
Yield

Train
Selected
staff as
ToTs on
“Green
Label”
Certificatio
n Scheme,
Staff and
farmers on
Effects of
Aflatoxins
and
Support
Staff to
attend
TEDMAG

Municipal-
wide

Reports

2,800.0

MAD

HR Dept,

Zonal Councils,
ISD, Traditional
Councils, Media

11

Improve
Production
Efficiency and
Yield

Conduct
M&E of all
Planned
Activities
Including
Surveillanc
e of
Diseases

Municipal-
wide

Report

5,220

MAD

ISD,
Zonal Council,
FBOs

12

Promote Livestock
and Poultry
Development for
Food Security and
Income Generation

Organise 1
Field Tour
for AEASs,
Supervisor
s and
DDAs and
organize
Planning
Sessions

Municipal-
wide

Report

6,000.0

MAD

I1SD,
Zonal Council,
FBOs
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for Farmers

and other
Stakeholde
r
13 Enhance the Undertake Municipal- No. of Home - 14,607. MAD Zonal Councils.
Application of 800 Home wide Visits 00 FBOs
Science, Visits to Undertaken
Technology and Extend
Innovation Agricultural
Technologi
esto
Farmers
and Follow-
up on
Trainings
14 Enhance the Organise 4 | Municipal- Report - 300.00 MAD ISD, Zonal
Application of Technical wide Council, FBOs
Science, Performanc
Technology and e Review
Innovation Meetings
15 Enhance the Train Staff Municipal- Report 2,015 | 2- MAD ISD, Zonal
Application of on wide .00 Council, FBOs
Science, Integrated
Technology and Pest
Innovation Manageme
nt (IPM)
Practices
16 Promote Livestock | Build the Madina Report 1,190 | - MAD ISD, Zonal
and Poultry Capacity of .00 Council, FBOs
Development for 15 Pig
Food Security and Farmers on
Income the
Prevention
of the
African
Swine
Fever
Disease
17 Enhance the Build the Municipal- No. of Groups 2,235 | - MAD ISD, Zonal
Application of Capacity of | wide Trained .00 Council, FBOs
Science, 2 Existing
Technology and Processing
Innovation Groups on
Gender
Sensitive
Agribusine
ss and
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Value

Addition
18 Enhance the Educate 20 | Municipal- Report - - 1,665 MAD ISD, Zonal
Application of Women on | wide .00 Council, FBOs
Science, Proper
Technology and Selection
Innovation and
Combinatio
n of
Vegetables
for Healthy
Food
Preparation
19 Enhance the Train 10 Municipal- No of Executive - 1,145 MAD HR Dept.,
Application of Farmer- wide Trained .00 FBOs
Science, Group
Technology and Executives
Innovation on
Marketing
Strategies
and Link to
Markets
20 Enhance the Train Staff Municipal- Report - 4,055.00 | - MAD HR Dept., FBOs
Application of and 30 wide
Science, Vegetable
Technology and Producers
Innovation and
Marketers
on causes
of reduced
shelf-life of
vegetables
21 Promote Livestock | Conduct Municipal- Report 2,000.00 | - - MAD FBOs, ISD,
and Poultry PPR wide Media. MEHSU,
Development for Vaccination MoFA
Food Security and for Small
Income Ruminants
22 Improve Promote Municipal- Report 1,800.00 | - - MAD ISD, Zonal
Production Home wide Council,
Efficiency and Gardening FBOs
Yield Through
the Supply
of
Vegetable
Seedlings
to 50
Household
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s and 50

Assembly
Staff
Within the
Municipalit
y

23 Improve Promote Municipal- Reports 2,100.00 | - - MAD MPCU, AEAs,
Production the wide FBOs,
Efficiency and Planting of Zonal Councils,
Yield 80 Fruit ISD, Traditional

Trees Councils, Media
within the

Municipalit

y

24 Promote Livestock | Establish Municipal- No. of Potential 3,690.00 | - - MAD MoFAD, Zonal
and Poultry Aquacultur | wide Fish Farmers Councils, FBOs
Development for e Trained etc.

Food Security and Demonstrat

Income ion Centre
and Train
20 potential
Fish
Farmers on
Small
Scale Fish
Farming

25 Enhance the Organise Municipal- Farmers Day - 70,000.0 - MAD ISD,
Application of Municipal wide Organised 0 Zonal Council
Science, Farmers
Technology and Day to
Innovation Award

Deserving
Crop and
Livestock
Farmers in
the
Municipalit
y.

26 Enhance the Hold a 1- Madina 2022 Budget - - 875.00 MAD FBOs, MPCU
Application of Day Annual Prepared Members
Science, Budget
Technology and Preparation
Innovation and
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Review
Workshop

27

Improved Staff
Performance

Organize
Staff
meetings
and train
staff on
Local
Governme
nt Service
Protocols

Madina

Minutes/Report

2,015.0
0

MAD

FBOs, MPCU
Members

TRANSPORT DEPARTM

ENT

Build Effective
,Efficient
Government
Machinery

Undertake
Transport
Route
identificatio
n Exercise
and
Register/R
enew
Routes

Madin

Receipts

80,000,0
00

50,000.0
0

Trans.

Dept

Procurement
Unit, Central
Admin.

Build Effective
,Efficient
Government
Machinery

Embark on
Sticker
Enforceme
nt Exercise
and
Support the
Implement
ation of
GUMAP in
the
Municipalit
y

Madina

No. of
Exercises
Undertaken

20,000,0
00

Trans.

Dept

Procurement
Unit, Central
Admin.

Build Effective
,Efficient
Government
Machinery

Organise
Quarterly
Stakeholde
r Meetings
to Review
the
Operations
of
Transport
Operators

Madina

Minutes

20,000.0
0

Trans.

Dept

Transport
Unions, Central
Admin.
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Build Effective
,Efficient
Government
Machinery

Undertake
Routine
Maintenanc
e and
Servicing
of
Assembly’s
Vehicle

Madina

Receipts

80,000

50,000.0
0

Trans.
Dept

Procurement
Unit, Central
Admin.

HUMAN RESOU

RCE

(HR)

DEP

ARTMENT

Improve Human
Capital Dev't and
Management

Facilitate
Promotion
Interviews
of Staff and
those Who
Embark on
Further
Studies,
attend
Seminars,
conference
s and
workshops

Madina

No of Staff
Supported

223,500..

HR Dept

Central Admin.
Dept.,
Procurement
Officer, MPCU,
Assembly
Members

Improve Human
Capital Dev’t and
Management

Support
the
Preparation
, Review ,
Submission
and
Implement
ation of the
2021
Capacity
Building
Plan (CBP)
and
Relevant
Reports of
the
Assembly

Madina

CBP and
Implementation
Reports

3,380.00

50,000.
00

HR Dept

Central Admin.
Dept.,
Procurement
Officer, MPCU,
Assembly
Members

Improve Human
Capital Dev’t and
Management

Review
Staff
Attendance

Madina

12

2,000.00

HR Dept

Central Admin.
Dept.,
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, HRMIS
and
Conduct
Monthly
Salary
Validation
of Staff

Procurement
Officer, MPCU,
Assembly
Members

Improve Human
Capital Dev't and
Management

Organise
Quarterly
Staff
Durbar to
Address
Staff
concerns/
Welfare
,Orientation
for NSS
Personnnel
Issues and
End- of -
Year Get-
together
and
Awards
Ceremony

Madina

177,175.
00

HR Dept

Central Admin.
Dept.,
Procurement
Officer, MPCU,
Assembly
Members

Improve Human
Capital Dev't and
Management

Organise
One-Day-
Training on
Electronic
Filing
System,
Budgeting
and
Climate
Change
and
Adaptation
Mechanism
s for Staff,
Assembly
Members,
Departmen
tal Heads
and
Opinion
Leaders

Otinibi
Kweiman

Report

184,0000

50,000.
00

HR Dept

Central Admin.,
Zonal Councils.
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NATIONAL DISASTER MANAGEMENT ORGANISATION (NADMO) / DEPT. OF DISASTER PREVENTION AND MANAGEMENT
1 Promote Proactive | Undertake Madina 4 Report 2,000.00 | - - - NADMO ISD,GNFS,
Planning for Public market ECG/PDS,
Disaster Education Media
Prevention and and
Mitigation Sensitisatio
non
Disaster
Risk
Reduction
(DRR)
2 Promote Proactive | Support REDCO, 20km of Drains 1,500,00 | 5,000.00 | - - NADMO Works Dept
Planning for Disaster UN Down, Dredged
Disaster Manageme | St. Paul’s
Prevention and nt Lutheran
Mitigation (Preventive | School,
and Adoteiman,
Response) | Anumajor
in the
Municipalit
y Through
Dredging of
Major
Drains
3 Promote Proactive | Organise Qyarifa 2 No. Fora 1,500.00 | - - - NADMO Physical
Planning for Community | Electoral Organised planning
Disaster Fora on Area &Works
Prevention and Fire department and
Mitigation Disasters opinion leaders
for
Selected
Farmers
and
Community
4 Promote Proactive | Observe Qyarifa Reports - 35,000.0 | - - NADMO PPD, MWD
Planning for World Zonal 0 ,Land Owners,
Disaster Disaster Council Developers
Prevention and Day and
Mitigation Organize
Public
Sensitisatio
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non

Disasters

Especially

Flooding as

Climate

Change

Impact

Trad.

Authorities

and Real

Estate

Developers
Promote Proactive | Profile Municipal- - No. of Disaster - 35,000.0 | - - NADMO ISD, Ghana
Planning for Disaster wide Victims 0 Police Service,
Disaster Cases and Supported Zonal Councils
Prevention and Distribute ,Media
Mitigation Relief

Items to

Victims
Promote Proactive | Carry out Municipal- - No. of Disaster 3,5000.0 | 1,500.00 | - - NADMO ISD, Ghana
Planning for Disaster wide Emergence 0 Police Service,
Disaster Response/ Responses Zonal Councils
Prevention and Rescue Undertaken ,Media
Mitigation

DEPARTMENT OF CO-OPERATIVES / DEPARTMENT OF TRADE AND INDUSTRY

Support Organise Municipal- - Training Report 7,980.00 | - - - Dept. of ISD, Internal
Entrepreneurs and | Training wide Co- Audit Unit,
SME Development | Workshop operatives | Finance Dept.

for 80 Co-

operative
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Societies
Executives
on Book-
keeping
(Transport
Operators
and
Farmers)

Support
Entrepreneurs and
SME Development

ConductBu
siness
Registratio
n/
Monitoring
and Audit
of 12 Credit
Unions and
9 Co-
operative
Societies

Municipal-
wide

Audit of the
Unions
Conducted

Support
Entrepreneurs and
SME Development

Sensitise
and
educate 5
Credit
Unions and
15 Groups
on Savings
and Group
Dynamics

Municipal-
wide

Report

Support
Entrepreneurs and
SME Development

Conduct
Business
Registratio
n Exercise
and
Register 5
Study
Groups into
Co-
operative

Municipal-
wide

Five Groups
Register

35

1,000.00 Dept. of ISD, Internal
Co- Audit Unit,
operatives | Finance Dept.

1,500.00 Dept. of ISD,

Co- Internal Audit
operatives | Unit,
Finance Dept.

20,000.0 Dept of Central Admin.,

0 Co- Internal Audit
operatives | Unit, Zonal

Council.




PHYSICAL PLANNING DEPARTMENT (PPD)

Create Database Hold Street | Municipal- No. of Streets 8,760.00 | - PPD Street Address
of Streets and Naming wide Named Team (SAT),
Properties in the and Zonal Councils,
Municipality Property ISD

Addressing

System

Meeting
Improve Land Use | Prepare Municipal- SDF and - 70,000.0 PPD Local
planning and Spatial wide Structural Plans 0 Communities
spatial Developme Prepared
development nt

Framework

and

Structural

Plans
Increase Organise Municipal- Sensitisation 3,000.00 | - PPD Local
awareness of Public wide meeting/Works Communities
Climate Change Sensitisatio Held with Key
Issues n Stakeholders

Programm organized/Minut

eson es

Greening

their

Settlement

s
Improve Land Use | Oragise Municipal- No. of People 84,000.0 | - PPD MWD,
planning and Meetings of | wide Sensitized 0 ISD,
spatial Technical Zonal Councils
development and Spatial

Planning

Committee

s
Improve Land Use | Provide Municipal- No. of Layouts 3,000.00 | - PPD MWD,
planning and Sector wide Prepared ISD,
spatial Layouts for Zonal Councils
development Selected

Communiti

es in the
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Municipalit

y
Improve Land Use | Acquire Municipal- Acreage of 100,000. PPD MWD,
planning and Land for wide Land Acquired 00 ISD,
spatial Future Zonal Councils
development Developme

nt

WORKS DEPARTMENT

Enhance Inclusive Complete Otinibi 1 No. 3 Unit 292,077. MWD Procurement
and Equitable the Classroom 07 Unit/MPCU
Access to, and Constructio Block
Participation in nof 1 No. 3 Completed
Quality Education —Unit
at all Levels Classroom

Block with

Ancillary

Facilities

for Otinibi

M/A School
Enhance Inclusive Complete Otinibi 1 No. 3 Unit 308,224. MWD Procurement
and Equitable the Classroom 00 Unit/MPCU
Access to, and Constructio Block
Participation in nof 1 No. 3 Completed
Quality Education —Unit
at all Levels Classroom

Block with

Ancillary

Facilities

for Aisha

Bintu

Khalifa

Islamic

Basic

School
Enhance Inclusive | Complete Teiman 1 No. 6 Unit 615,419. MWD Procurement
and Equitable the Classroom 25 Unit/MPCU
Access to, and Constructio Block
Participation in n of 1 No. Completed
Quality Education 6-Unit
at all Levels Classroom

Block with

Ancillary

Facilities

for Teiman

St. James
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Anglican

Basic

School
Enhance Inclusive | Complete Madina 1 No. 558,5609. - MWD Procurement
and Equitable the Social Dormitory Block 96 Unit/MPCU
Access to, and Constructio | Welfare Completed
Participation in n of 1 No.
Quality Education 200 -
at all Levels Capacity

Bed

Dormitory

for the

NCDVTI
Infrastructure Construct Teiman 1 No. Volley 90,000.0 - MWD Procurement
Development and 1No.Volley Ball Court 0 Unit/ MPCU
Management Ball Court Constructed

at Teiman
Ensure, Affordable, | Constructio | Madina Recovery Ward 500,000. - MWD MHD, MPCU
Equitable Easily n of 1 No. (Rawlings Completed 00
Accessible and 2-Storey Circle)
Universal Health Recovery
Coverage (UHC) Ward at

Madina

Polyclinic -

Rawlings

Circle

(Phase 2)
Ensure Affordable, | Complete Otinibi 1 No. CHPS 100,000. - MWD MHD,
Equitable Easily the Compound 00 Procurement,
Accessible and Constructio Completed
Universal Health n of 1 No.
Coverage (UHC) CHPS

Compound

at Otinibi
Ensure Affordable, | Construct 1 | Madina 1 No. - 560,032 | MWD MHD,
Equitable Easily No. Social .Adolescent 0.00 Procurement
Accessible and Adolescent | Welfare Centre Unit,
Universal Health Health Completed
Coverage (UHC) Rep.

Centre & 2-

Unit

Shelter for

Displaced/

Missing

Children at

Madina
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Social

Welfare
9 Ensure Affordable, | Support the | Adoteiman 1 No. Municipal - 40,000.0 MWD MHD,
Equitable Easily Constructio Hospital 0 Procurement
Accessible and n of 1 No Construction Unit,
Universal Health Municipal Completed
Coverage (UHC) Hospital.
10 Improved Construct 1 | Oyarifa 1No. - 55,000.0 - MWS Procurement
Decentralisation No. (Open) Community 0 Unit, MPCU,
Community Centre MEHU
Centre at Constructed
Oyarifa
11 Improved Access Drill 1No. Teiman 1No. Borehole - 20,000.0 - MWS Procurement
to Potable Water Borehole for Teiman 0 Unit, MPCU,
for Teiman Community MEHU
Community
12 Improved Access Drill 3No. Danfa 2No. Boreholes - 80,000.0 - MWS Procurement
to Potable Water Borehole Madina Drilled 0 Unit, MPCU,
and MEHU
Mechanize
2 for Danfa
Health
Centre and
Madina
Point 5
Community
13 Promote Resilient Undertake Madina Landscaping 60,000.0 | - - MWD PPD,
Urban Landscapin Works 0 Procurement
Development g Works at Completed Unit
the
Assembly’s
Office
Complex
14 Improve Human Support the | Municipal- No. of Projects/ - 940,000 - MWD MPCU'’S Office,
Capital Dev't Implement | wide Initiatives MPCU
Management ation of the Supported
MP’s Dev't
Projects/
Initiatives
Including
SIF
Projects)
15 Promote Resilient Re-paving Madina Market - - 400,000 | MWD MPCU'’S Office,
Urban of the Rehabilitated .00 MPCU
Development Madina
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Main

Market
16 Promote Proper Maintain Municipal- No. of - 1,400,00 | - MWD Procurement
Maintenance Assembly’s | wide Assembly’s and 0.00 Unit
Culture Assets, Other Public
Structures Structures
and other Maintained
Public
Buildings
(Including
Renovation
of Newly
Constructe
d
Structures)
17 Enhance Security Provide Municipal - streetlights - 100,000. | - MWD Procurement
Service Delivery and Install, | wide installations, 00 Unit, Zonal
repairs and repairs and Councils, PPA
replace replacement
streetlights Undertaken
in Selected
Locations/
Communiti
es
18 Promotion of Refurbish Madina Taxi Station - - 420,0 MWD Procurement
Transport Services | Atomic Atomic Provided with 00 Unit, Zonal
Junction Junction Ancillary Councils, PPA
Taxi Rank Facilities
19 Promote Support Municipal- No. of Spatial 50,000.0 | - - MWD PPD, Zonal
Sustainable, Developme | wide Development 00 Councils. Dev't
Spatially nt Control Activities Control Task
Integrated, Activities(In Regularised Force,
Balanced Orderly cluding
Development Decongesti
Human on of
Settlements Selected
Areas)
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20 Ll Ensure Erection of | Municipal- Mesh Fences 85,000.0 | 100,000. MWD PPD, MEHU,
Safety Mesh wide Erected and 0 00 Parks and
and Fences Landscaping Gardens, MAD,
Security | and Works MSGU
for all Landscapin Undertaken
Category | g Works at
of road Madina
users Zongo

. Reduce Junction
Environ
mental
Pollution
L] Enhance
Climate
Change
Resilienc
e.

21 L] Ensure Erection of | Municipal- Mesh Fences 85,800.0 | 257,400. MWD PPD, MEHU,
Safety Mesh wide Erected and 0. 00.00 Parks and
and Fences Landscaping Gardens, MAD,
Security | and Works MSGU
for all Landscapin Undertaken
Category | g Works at
of road Madina
users Zongo

. Reduce Junction
Environ
mental
Pollution
= Enhance
Climate
Change
Resilienc
e.
22 Improved Revenue | Construct Municipal- No. of Office 35,000.0 | - MWD Procurement
Generation Office wide Containers 0 Unit / MPCU
Containers Constructed
for
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Revenue

Collectors

Selected

Area

DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT (DSWCD)

Strengthen Social Enrol 200 Municipal- 200 Nursing - - - 8,280.0 | DSWCD Zonal Council,
Protection, Pregnant wide Teenage Head 0 Min. Women,
Especially Nursing Porters Children and
Children, PWDs, Teenage Registered Social
and the Elderly Head Protection

Porters

Onto the

NHIS
Strengthen Social Re-Unite Municipal- 20 Needy - - - 5,650.0 | DSWCD DOVVSU,
Protection, 20 Children | wide Children Re- 0 Zonal Council,
Especially in need united with their Min. Women,
Children, PWDs, with their parents Children and
and the Elderly families Social

Protection

Ensure the Rights Register Municipal- No. of Day Care - 3,500.00 | 4,273 | - DSWCD GES, Media,
and Entitlements of | and wide Centres and .00 ISD, Municipal
Children Monitor 30 NGOs Social

NGOs and Registered and Protection

125 Day Monitored Committee,

Care Zonal Councils,

Centres Media, Ghana

and Police Service

Sensitise

Proprietors

on Care-

giving

Skills
Ensure the Rights Conduct Municipal- 500 Children’s 3,500.00 | - 4,450 | - DSWCD GES,
and Entitlements of | Follow-up wide Knowledge on .00 Media, ISD,
Children on 50 Child Child Rights Municipal Social

Maintenanc Deepened Protection

e and Committee,

Custody Zonal Councils,

Cases
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Media, Ghana
Police Service

Strengthen Social Carry out Municipal- No. of 540,00. | DSWCD DOVVSU,
Protection, 10 wide Monitoring 00 Zonal Council,
Especially Monitoring Visits Min. Women,
Children, PWDs, Visits to Conducted Children and
and the Elderly Echoing

Hills Viilage
Strengthen Social Organise Municipal- 200 Community 5,040 DSWCD DOVVSU,
Protection, Community | wide Members Zonal Council,
Especially Sensitisatio Sensitised Min. Women,
Children, PWDs, n Children and
and the Elderly Programm

eon

Gender-

Based

Violence

and Child

Protection
Strengthen Social Organise Municipal- LEAP 5,640.0 | DSWCD DOVVSU,
Protection, Child wide Beneficiary 0 Zonal Council,
Especially Protection Communities Min. Women,
Children, PWDs, Sensitisatio Sensitised Children and
and the Elderly n for 250

LEAP

Beneficiari

es

Household

s and their

Children on

the Child

Welfare

Policy
Strengthen Social Sensitise Municipal- No. of 4,200.0 | DSWCD DOVVSU,
Protection, the wide Communities 0 Zonal Council,
Especially community Sensitised on Min. Women,
Children, PWDs, on foster Child Care Children and
and the Elderly care and its

benefits
Strengthen Social Identify 20 Municipal- 50 Needy 6,720.0 | DSWCD DOVVSU,
Protection, Vulnerable | wide Children 0 Zonal Council,
Especially Children in Identified Min. Women,
Children, PWDs, Need and Children and
and the Elderly Facilitate

their

Accession

of
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Integrated

Social
Services
10 Strengthen Social Support Municipal- Child Abuse - - - 2,700.0 | bsSwcCD DOVVSU,
Protection, Child wide Case 0 Zonal Council,
Especially Abuse Management Min. Women,
Children, PWDs, Case Supported Children and
and the Elderly Manageme
ntin the
Municipalit
y
11 Strengthen Social Organise Municipal- ISSOP - - - 8,870.0 | DSWCD DOVVSU,
Protection, Training on | wide Stakeholders 0 Zonal Council,
Especially ISSOP and Trained Min. Women,
Children, PWDs, Case Children and
and the Elderly Manageme
nt for 25
Stakeholde
rs
12 Strengthen Social Procure Madina Office - - - 5,150.0 | DSWCD Central Admin.
Protection, Office Equipment 0
Especially Equipment Procured
Children, PWDs, and
and the Elderly Stationery
13 Strengthen Social Organise Madina Quarterly - 4,420.00 | - - DSWCD Central Admin.
Protection, Quarterly PWDs Fund
Especially Disability Management
Children, PWDs, Fund Meetings
and the Elderly Manageme Organised
nt
Committee
Meetings
14 Strengthen Social Support Municipal- PWDs Fund - 6,630.00 | - - DSWCD Central Admin.
Protection, PWDs and | wide Beneficiaries
Especially Monitor Monitored
Children, PWDs, PWD Fund
and the Elderly Beneficiari
es Bi-
annually
15 Strengthen Social Monitor 30 Municipal- NGOs - - 4,273 | - DSWCD Central Admin.
Protection, NGOs and wide Monitored and .00 Zonal Councils
Especially Register 20 Registered
Children, PWDs,
and the Elderly
16 Strengthen Social Mobilise 60 | Municipal- Child Rights 4,900.00 | - - - DSWCD Central Admin.
Protection, Schools wide Awareness Zonal Councils
Especially and Created
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Children, PWDs, Increase
and the Elderly Awareness
on Child
Rights and
Protection
Using the
Child
Protection
Toolkit
17 Strengthen Social Collect Municipal- Data Collected - 3,120.00 DSWCD NHIA,Central
Protection, Data on wide Admin.
Especially 1,000.Indig Zonal Councils
Children, PWDs, ents to
and the Elderly Ascertain
their NHIS
Status
18 Strengthen Social Organise Municipal- No. of Groups 3,900.00 | - DSWCD NHIA, Central
Protection, Leadership | wide Trained and Admin.
Especially Skills Registered Zonal Councils
Children, PWDs, Training for
and the Elderly Group
Executive
and
Encourage
them to
Register
their
Groups
with BAC
or Dept of
Co-
operatives
19 Eradicate Poverty Undertake Municipal- No. of People 6,500.00 | - DSWCD Zonal Councils,
and address Skills wide trained and Department of
Vulnerability to Training in setup /No. of Co-operatives,
poverty in all forms | Soap and Jobs Created BAC/GEA
and dimensions Detergents
Making etc
for 20
Selected
Women
20 Attain Gender Organise Madina Reports on 3,000.00 | - Central MHD,MED,DS
Equality and Equity | Programm Gender Admin. WCD,
in Political, Social eto Mainstreaming Dept. NGOs,
and Economic Educate Programme CBOs, Min of
Development HODs on Executed for Children ,
the HoDs Gender and

45




Systems and Concept of Social
Outcomes Gender Protection
Mainstrea
ming
21 Attain Gender Partner Municipal- Reports on 3,000.00 | 8,000.00 Central DSWCD,
Equality and Equity | NGOs and | wide Spousal Rights Admin. Actionaid
in Political, Social other and Child Dept. Ghana, Min of
and Economic Organisatio Marriage Children ,
Development ns to Education Gender and
Systems and Organise Programme Social
Outcomes Gender Held Protection
Promotion
Prorgamm
es
FINANCE DEPARTMENT
1 Strengthen Fiscal Monitor Municipal Revenue 30,000.0 | - Finance, MBU, Zonal
Decentralisation and wide Collectors 0 Dept. Councils,
Supervise Monitored MIS, ISD
Revenue
Collectors
2 Strengthen Fiscal Procure Madina Payroll 25,000.0 | - Finance Budget Unit, Int.
Decentralisation Payroll Software 0 Dept. Audit Unit,
Software Procured Revenue Task
for the Force
Assembly
3 Strengthen Fiscal Procure Madina Revenue 110,920. | - Finance Budget Unit, Int.
Decentralisation Revenue Logistics 00 Dept. Audit Unit
Logistics Procured
and Value
Books
4 Strengthen Fiscal Organise Madina Improved 86,000.0 | - Finance Budget Unit, Int.
Decentralisation Quarterly Revenue 0 Dept. Audit Unit
Meetings Performance
with
Revenue
Collectors
and
Implement
RIAP
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Strengthen Fiscal Prepare Madina Financial 19,080.0 Finance Mun. Budget
Decentralisation and Submit Reports of the 0 Dept. Unit, Mun. Int.
Financial Assembly Audit Unit
Reports of Prepared and
the Submitted
Assembly
INFORMATION SERVICES DEPARTMENT
Ensure Educate Municipal- Reports 5,400, ISD MIS,MPCU,
Responsive the Public wide Media Houses
Governance and on
Citizen Governme
Participation in the | nt Policies
Dev’t Dialogue through
Fora
Ensure Organise 2 | Municipal- Reports 13,460.0 ISD MIS,MPCU,
Responsive Public Fora | wide 0 Media Houses
Governance and to Educate
Citizen the Public
Participation in the | on
Dev't Dialogue Assembly’s
Functions
and
Developme
nt
Programm
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es and

Project
Ensure Provide Madina Newsletter 54,380.0 - ISD MIS, MPCU,
Responsive Media Publications 0 Media Houses
Governance and Publicity on
Citizen the
Participation in the | Assembly’(l
Dev’t Dialogue ncluding
printing of
(Souvenirs)
to
Showcase
the
Activities of
the
Assembly
DEPARTMENT OF STATISTICS
Improve Support the | Municipal- Report - 6,437 Statistical | ISDA, Budget
Population National wide .00 Dept Unit, MPCU
Management Census Zonal Council,
Exercise the Media,
(Publicity, NGOs, CSOs,
Recruitmen Traditional
tand Authorities
Training)
Conduct
Business
Improve Collect Municipal- Report 3,000.00 - Statistical | ISDA, Budget
Population Administrat | Wide Dept Unit, MPCU
Management ive Zonal Council,
(Education, the Media,
Health NGOs, CSOs,
etc.), Crime Traditional
Authorities
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and Vital
Statistics ,

Ensure Consumer
Protection

Conduct
Monthly
Market

Surveys

Municipal-
wide

6.000.00

Statistical
Dept

ISDA, Budget
Unit, MPCU
Zonal Council,
the Media,
NGOs, CSOs,
Traditional
Authorities

NA

OMMISSION FOR CIVIC E

DUCATION (N

Deepen
Democratic
Governance

Organise
10 Radio
and 10
Television
Talk Shows
as well as
Community
Durbars
and
Meetings

Municipal-
wide

TIONAL C

Report

8,000

CCE)

NCCE

MPCU,
Zonal Councils

Deepen
Democratic
Governance

Organise
Visits, to
Schools
Quizzes,
Constitutio
n Games
Competitio
n and
Debatesfor
Selected
JHS and
SHS

Municipal-
wide

No. of Quizzes
and Debates
organized on
the 1992
Constitution

1,500.00

NCCE

ISD,
MED,
Zonal Councils

Deepen
Democratic
Governance

Organise
Public
Education
Programm
es to
Sensitise
the
Populace
on
Information
Centres

Municipal-
wide

No. of
Community
Durbars Held

1,200.00

NCCE

ISD,
MED,
Zonal Councils
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Deepen Facilitate Municipal- No. of 1,500.00 10,000. | NCCE ISD,
Democratic MCE, MP wide Community 00 MED,
Governance and Other Durbars Held Zonal Councils

Officials

Working

Tour of

Communiti

es in the

Municipalit

y.
Deepen Organise Municipal- No. of 3,000.00 20,000 NCCE ISD, ,
Democratic 10 wide Stakeholder Zonal Councils
Governance Stakeholde Meetings and

r Meetings Community

and Durbars Held

Community

Durbars
Deepen Visit Municipal- Cultural 1,000.00 - NCCE ISD, ,
Democratic Churches, wide Promotion Zonal Councils
Governance Identifiable

Bodies and

Residents

Association

s to

Promote

Culture and

Anti-

COVID-19

Activities

BIRTHS AND DEATH REGISTR

Build Reliable Educate Municipal- No. of Persons 4,500.00 - Births and | NCCE, ISD.
Population the Public wide Educated Deaths Media,
Database for on the Registry Statistical Dept.
Planning and Importance
Service Delivery of Birth and

Death

Registratio

n
Build Reliable Organise Municipal- No. Births 4,500.00 - Births and | NCCE, ISD,
Population Mass wide Registered Deaths Media,
Database for Registratio Registry Statistical Dept
Planning and n of Infant
Service Delivery Births

50




Under One
year
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