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LA NKWANTANANG-MADINA MUNICIPAL ASSEMBLY (LaNMMA)

2022 ANNUAL ACTION PLAN (AAP)

Programme Sub- Broad Activities Location Time-frame (2022) Cost Programme Implementing
(PBB) Programme Status Institution/Departme
(PBB) nt
Q11 Q2 | Q3 Q4 GoG IGF/A | Others | New | Ongoin | Lead Collaborati
BFA g ng
CENTRAL ADMINISTRATION DEPARTMENT
Management and | General Organise Statutory | Madina - 300,000 | - v - Central | HRD,
Administration Administration | and Non-Statutory Admin | ISD,
Meetings of the .00 . MPCU,
Assembly
Management and | General Support National Municipal - 70,000, | 60,000 | - Central | HRD,
Administration Administration | Celebrations and -wide Admin | ISD,
Traditional 00 .00 . MPCU,
Activities/
Festivals
Management and | General Support the Municipal - 405,000 v - Central | HRD,
Administration Administration | Internal -wide Admin | ISD,
Management of the .00 . MPCU,
Assembly and
Protocol Services
Management and | General Support the Municipal - 40,000. | 90,795 | - Central | DEYS,
Administration Administration | Assembly’s Sub- -wide Admin | MPCU,
Structures (Madina 00 .04 . ISD
and Oyarifa Zonal
Councils)
Management and | General Build the Capacity | Madina - 8,000.0 | - _ v Central | ISD,
Administration Administration | of Officers at the 0 Admin | Zonal
Client Service Unit Councils,
of the Assembly MPCU,
and the Zonal Media
Councils and House
Resource them




Management and
Administration

General
Administration

Management and
Administration

General
Administration

Management and
Administration

Planning,
Budgeting,
Monitoring
and Evaluation

Management and
Administration

Planning,
Budgeting,
Monitoring
and Evaluation

Decentralise

Support Security Municipal - 100,000 Central | ISD,
Operations in the -wide .00 Admin | Zonal
Municipality Councils,
MPCU,
Media
House
Support MCE’s Municipal - 10,000. Central | ISD, MPCU,
Engagement with -wide 00 Admin | Zonal
Communities Dept Councils,
Media
Houses,
NGOs
CSOs
MUNICIPAL PLANNING CO-ORDINATING UNIT (MPCU)
Co-ordinate the Madina - 53,000, MPCU | Decentralise
Finalisation of d and Non-
MTDP (2022- 000.00 Decentralise
2025) Preparation,
Mic Roviow of he d Depts of
22 AAP, the
Preparation of the Assembly,
RIAP and 2023 Zonal
AAP of the Council,
Assembly RCC.
NDPC
Support MPCU Madina - 40,000. MPCU | Community
M&E Activities Members,
and Stakeholder 00 Project End
Review Sessions Users,
Project User
Agencies,
Decentralise
d and Non-




d Depts of
the
Assembly,
Zonal
Council,
RCC.
NDPC

60,000.

00

MPCU

Decentralise
d and Non-
Decentralise
d Depts of
the
Assembly,
Zonal
Council,
RCC.
NDPC

Management and | Planning, Co-ordinate the Madina
Administration Budgeting, Implementation of
Monitoring Government
and Evaluation | Flagship
Programmes
Management and | Planning, Support Town Hall | Municipal
Administration Budgeting, Meetings and -wide
Monitoring Stakeholder
and Evaluation | Engagements
Management and | Planning, Support the Madina
Administration Budgeting, Implementation of
Monitoring NACAP in the
and Evaluation | Municipality

60,000.

00

MPCU

Communitie
S,
Traditional
Councils,
Media
Houses,
MPCU
Assembly,
Zonal
Council,
RCC.
NDPC

6,000.0

MPCU

Decentralise
d and Non-
Decentralise
d Depts of
the
Assembly,




Zonal
Council,
RCC.
NDPC

40,000.

00

MPCU

Decentralise
d and Non-
Decentralise
d Depts of
the
Assembly,
Zonal
Council,
RCC.
NDPC

30,000.

00

MPCU

MWD,
PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies

Management and | Planning, Co-ordinate the Madina
Administration Budgeting, Assembly’s
Monitoring Response to
and Evaluation | COVID-19
Economic Trade, Support Tourism Municipal
Development Industry and Promotion -wide
Tourism Activities
Services
Economic Trade, Support LED Municipal
Development Industry and Promotion -wide
Tourism Activities
Services (Capacity,
Building, Delivery
of Start-up
Packages, Creation
of Enabling
Environment and
Provision of
Infrastructure)
Infrastructure Public Works, | Support Municipal
Delivery and Rural Housing | Counterpart- -wide
Management/ and Water Funded Projects

Management

70,000.

00

MPCU

MWD,
PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies

30,000.

00

10,000
.00

MPCU

MWD,
PPD,DUR,
MPCU,




Economic EHSU,
Development Trade, Zonal
Industry and Councils,
Tour_lsm User
Services .
Agencies
Environmental Disaster Facilitate Climate Nkwantan - 15,000. MPCU | HR,
Management Prevention and | Change and ang, 00 NADMO,
Management | Adaptation Madina P&K,
Sensitisation for Market, MWD,
Staff, Assembly Madina PPD,DUR,
and Community Estate MPCU,
Members EHSU,
Zonal
Councils,
User
Agencies
MUNICIPAL BUDGET UNIT
Management and | Planning, Co-ordinate the Madina - 55,000. MBU MPCU,
Administration Budgeting, 2023 Composite 00 Budget
Monitoring _ Budget Committee
and Evaluation Preparation,
Review
Implementation of
2022 Budget
Performance and
Reporting
Management and | Planning, Organise Madina - 30,000. MBU MPCU,
Administration Budgeting, Stakeholders’ 00 Budget
Monitoring Consultative Committee

and Evaluation

Meetings on the
Preparation of the
2023 Fee-Fixing
Resolution and
Gazette the




Approved
Document
Management and | Planning, Co-ordinate Data Madina - 50,000 | - MBU MPCU,
Administration Budgeting, Collection on Budget
Monitoring . Properties and Committee
and Evaluation Business
Establishment
MUNICIPAL PROCUREMENT UNIT
Management and | General Procure Assorted Madina 25,180 | 1500,00 | 80,000 MPU MFD,
Administration Administration | Office Equipment .00 0.00 00 IAU,
and Accessories g?)rr]r?rzrittee
(Compute_:rs & Stores, '
Accessories,
Binding Machines,
Scanners, Metal
Cabinets)
Management and | General Procure Office 200,000 | - MPU MFD,
Administration Administration | Supplies and .00 IAU,
Consumables(Inclu Tender
ding Stationery, Committee,
. Stores,
Protective and
Cleaning
Materials)
Management and | General Procure - 40,000. | - MPU MFD,
Administration Administration | Truncheons, 00 IAU,
Shockers, Tender
Torchlights , (S:t% r:ler;uttee,
Uniforms and '
Other Operational
Security Logistics
Management and | General Procure 2No. - 678,750 | - MPU MFD,
Administration Administration | Ppick-Up .00 IAU,
Vehicles/Trucks Tender
Committee,
Stores,




Management and | General Procure Vehicle - 1, 256, - MPU MFD,
Administration Administration | Tyres and other 000.00 IAU,
Spare Parts for Tender
Assembly’s Fleet gt?) rpﬁ}?lttee’
of Vehicles '
Management and | General Procure Metal - 100,000 | - MPU EHSU,
Administration Administration | Containers for the .00 MHD,
Works Department MoH
GHS
MPCU
Management and | General Procure Assorted - 92,000. | - MPU DEYS,
Administration Administration | Eurniture for 00 HR Dept.
Selected Schools, MPCU
Departments of the
Assembly and the
Assembly’s Clients
Management and | General Procure Assorted - - 100,00 MPU DEYS,
Administration Administration | Business Support 0.0 HR Dept.
Items and MPCU
Equipment for
PWDs
Management and | General Procure Assorted - 70,000. | - MPU DEYS,
Administration Administration | |tems for 00 HR Dept.
Donations, Rice MPCU
Sugar, Cooking Oil
etc,
Management and | General Procure Records Municipal - 40,000. | - Record | Procurement
Administration Administration | Management -wide 00 sUnit | Unit,
Software for the Tender
Records Unit and Committee
Train Staff on its
Application
MUNICIPAL INTERNAL AUDIT UNIT
Management and | General Conduct Municipal 19,200.. | - I1AU MFD,MBU,
Administration Administration | performance Audit | -wide 00 Zonal
Councils

8




in Risk Identified
Avreas (Including
Procurement,
Stores ,Cash Audit,
Special Audit and
Follow-Ups)

Management and
Administration

General
Administration

Support Internal
Mgt of the Audit
Unit

20,800.
00

1AU

MFD,MBU,
Zonal
Councils

MANAGEMENT INFORMATION SYSTEM (MIS) UNIT

Management and
Administration

General
Administration

Print Property,
BOP and Other
Revenue Bills of
the Assembly

Madina

Management and
Administration

General
Administration

Undertaking
General Servicing
and Maintenance
of the Assembly’s
Computers and
Accessories, the
GIFMIS, Intercom
Servers, and Other
Devices

Madina

15,000.
00

MIS

MFD,
MBU

Management and
Administration

General
Administration

Upgrade
Computer
Applications, Anti-
Virus, Software
and Make Monthly
Broadband Internet
Services and Bulk
Text Messages
Subscription

Madina

30,000.
00

MIS

MFD,
MBU

Management and
Administration

General
Administration

Update and
Manage the

Madina

28,000.
00

MIS

MFD,
MBU

9,000.0

MIS

MFD,
MBU




Assembly’s
Website

Management and | General Facilitate the Madina - 30,000. MIS MFD,
Administration Administration | Procurement of 00 MBU
Microsoft
Exchange Server
and Domain
NATIONAL YOUTH AUTHORITY
Social Services Education, Sensitize the Youth | Municipal - 1,000.0 NYA DEYS,
Delivery Youth and on Drug and -wide 0 Zonal
Sports and Substance Abuse Councils,
Library GPS,
Services as Well as Abuse DSWCD
of the Use of the NGOs and
Electronic CSOs,
Platforms for the MIS
Youth
Social Services Education, Organise One Madina - 1,000,0 NYA DEYS,
Delivery Youth and Outreach 0 Zonal
Sports and Programme on Councils,
Library GPS,
Services Adolescen_t Sexual DSWCD
Reproductive NGOs and
Health for the CSOs,
Youth MIS
Social Services Education, Conduct One Madina 5,000.0 NYA NBSSI.
Delivery Youth and Entrepreneurial 0 DoC,
Sports and Training for DSWCD
L|brgry Selected Youth and DEYS,
Services . Zonal
One-Day Training Councils,
on Job Hunt for GPS,
NSS and NABCO NGOs and
Personnel CSOs,
MIS
Social Services Education, Organise One-Day | Madina 3,000.0 NYA DEYS,
Delivery Youth and Training for the 0 DSWCD
Sports and
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Library Youth on Ethics Zonal
Services and Conflict Councils,
Resolution and (I\BI(P;SO ¢ and
Management CSOs,
MIS
YOUTH EMPLOYMENT AGENCY (YEA
Social Services Education, Recruit Interested Madina 10,000. YEA NBSSI,
Delivery Youth and Youth into Existing 00 ISD,
Sports and YEA Job Modules DEYS,
L|bre_1ry and Create District- DSWCD
Services Zonal
Based Jobs for the Councils,
Unemployed JHS GPS,
Leavers Job NGOs and
Seekers CSOs,
MIS
WORKS DEPARTMENT
Infrastructure Public Works, | Inspect and Municipal - 20,000. MWD | PPD,DUR,
Delivery and Rural Housing | Supervise Physical | -wide MPCU,
Management and Water Construction 00 EHSU,
Management Activities within Zonal
the Municipality Councils,
User
Agencies
Infrastructure Spatial Support Municipal 50,000. MWD | PPD,DUR,
Delivery and Development -wide MPCU,
Management Planning Control Activities 00 EHSU,
including Zonal
Decongestion of Councils,
Selected Areas User
Agencies
Infrastructure Public Works, | Install, Repairand | Municipal - 300,000 MWD | PPD,DUR,
Delivery and Rural Housing | Replace -wide MPCU,
Management and Water Streetlights in (Sakora, .00 EHSU,
Management Selected Assemblie Zonal
Communities s of God Councils,
Ch. Area, User
Cobby’s Agencies,
Hotel, ECG




SDA Jnc.

And
WASS
Footbridg
es Area,
Teiman
Jnc. In
Oyarifa ,
Baba Yara
School.)
Infrastructure Public Works, | Maintain Municipal
Delivery and Rural Housing | Assembly’s Assets | -wide
Management and Water and Other Public
Management Buildings/
Structures
Infrastructure Public Works, | Undertake GARID | Municipal
Delivery and Rural Housing | O&M Activitiesin | -wide
Management and Water the Municipality
Management
Infrastructure Public Works, | Support the Municipal
Delivery and Rural Housing | Implementation of | -wide
Management and Water the MP’s
Management Development
Social Services Projects
Delivery Social Welfare
and
Community
Services
Infrastructure Public Works, | Construction of ,Madina
Delivery and Rural Housing | Fence Wall and Social
Management and Water Drilling of 1 No. Welfare
Management Borehole Within

the Assembly’s

12

250,000

.00

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
ECG

220,40

0.00

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
ECG

210,000

.00

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
ECG, MP’S
Office

240,000

.00

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,




Premises in
Madina Social
Welfare
Infrastructure Public Works, | Construct a Storage | Madina
Delivery and Rural Housing | Facility for (Social
Management and Water Working and Welfare)
Management Seized Tools of the
Works Department
Infrastructure Public Works, | Facilitate the Re- Madina
Delivery and Rural Housing | paving and
Management and Water Rehabilitation of
Management Madina Market
Infrastructure Public Works, | Construct 1No. Madina
Delivery and Rural Housing | Office Block with
Management and Water Ancillary Facilities
Management for Oyarifa Zonal
Council
Infrastructure Public Works, | Renovate 1 No. 6- | Pantang
Delivery and Rural Housing | Unit Classroom Village
Management and Water Block for Pantang
Management Village School

13

User
Agencies,
ECG, MP’S
Office,
GWC

100,000

.00

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
Security
Guards Unit

60,000

.00

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
ECG, MP’S
Office,
GWC

300,00

0.00

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
ECG, MP’S
Office,
GWC

380,000

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,




Infrastructure Public Works, | Construct 1 No. Oyarifa
Delivery and Rural Housing | Administration
Management and Water Block with
Management Ancillary Facilities
for Qyarifa Zonal
Council (Phasel)
Infrastructure Public Works, | Provide Paypoints | Municipal
Delivery and Rural Housing | (Containers) for -wide
Management and Water Revenue Collectors
Management in Selected Areas
Infrastructure Public Works, | Support Self-Help | Municipal
Delivery and Rural Housing | Projects of -wide
Management and Water Community
Management Members

14

User
Agencies,
ECG, MP’S
Office,
GWC

300,000

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
ECG, MP’S
Office,
GWC

60,000.

00.

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
ECG, MP’S
Office,
GWC

880,000

MWD

PPD,DUR,
MPCU,
EHSU,
Zonal
Councils,
User
Agencies,
ECG, MP’S
Office,
GWCL




Infrastructure Public Works, | Construct 1 No. Madina/ - - 520,00 MWD | PPD,DUR,
Delivery and Rural Housing | Divisional Police Oyarifa MPCU,
Management and Water Headquarter 0.00 EHSU,
Management Administration Zonal
Block for Madina Councils,
User
Agencies,
ECG, MP’S
Office,
GWCL
DEPARTMENT OF URBAN ROADS
Infrastructure Urban Roads Facilitate the Kakraba - 120,000 | - DUR MWD, PPD,
Development and Transport | Construction of (Madina) MPCU.
and Management Speed Humps, .00 Zonal
Road Marking etc. Councils
at Krakraba and Unit
(Suburb of Committees
Madina) and other DUR - RCC
Communities Accra
Infrastructure Urban Roads Rehabilitate, Madina - 300.000 | - DUR MWD, PPD,
Development and Transport | Maintain and Kakraba MPCU.
and Management Grade Selected .00 Zonal
Roads in the Councils
Municipality (Red and Unit
Lobster —Madina, Committees
nyame bekyere DUR - RCC
jun.-old Agartha Accra

chop bar road,
Prince of peace
roads, Estate Road,
Madina Kakraba
Road, Alpha
Hospital -
Lighthouse Church
(Agogbloshie
Area), West
Adenta New Site,
Adoteiman Road,

15




Teiman Station-
CHPS Compound
Road, Oyarifa-
Gravel Pit Road,
Pantang Village
Road)

Infrastructure Public Works, | Construct Drains Gilbratars
Development Rural Housing | and Culverts for in
and Management | and Water Selected Madina,
Management Communities Madina
(Gilbratars in Zongo
Madina, Junction,
Madina Zongo La
Junction, Nkwanta-
La Nkwantanang, nang,
Swan Clinic, Doku | Swan
Area in Madina, Clinic, 41
Adoteiman Zongo, | number
Madina Taxi Rank | one —
Community Nkwantan
ang
township,
Doku
road-
Nkwantan
ang
Township
Infrastructure Public Works, | Undertake West
Development Rural Housing | Dredging of Adenta,
and Management | and Water Selected Drains in | Teiman,
Management the Municipality Kweiman,
Adoteima
n-Otinibi

16

200,000

.00

DUR

MWD, PPD,
MPCU.
Zonal
Councils
and Unit
Committees
DUR - RCC
Accra

180,000

.00

DUR

NADMO,
MWD, PPD,
MPCU.
Zonal
Councils
and Unit
Committees
DUR - RCC
Accra




Infrastructure Public Works, | Monitor and Municipal
Development Rural Housing | Supervise Ongoing | -wide
and Management | and Water Roads Projects in
Management the Municipality

Management and | Finance Prepare and Submit | Madina
Administration Monthly, Quarterly

and Annual

Financial

Statements
Management and | Finance Co-ordinate and Municipal
Administration Conduct Revenue | -wide

Monitoring

/Supervision and

Review

Performance
Management and | Finance Co-ordinate the Madina

Administration

Implementation of
the 2022 Revenue
Improvement
Action Plan
(RIAP)

12,800

0.00

DUR

NADMO,
MWD, PPD,
MPCU.
Zonal
Councils
and Unit
Committees
DUR - RCC
Accra

FINANCE DEPARTMENT

20,988.

00

MFD

MBU
Revenue
Contractors,
.F & A Sub-
Committee,
IAU

30,000.

00

MFD

MBU
Revenue
Contractors,
.F & A Sub-
Committee,
IAU

80,000.

00

MFD

MBU
Revenue
Contractors,
.F & A Sub-
Committee,
IAU
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DEPARTMENT OF EDUCATION, YOUTH AND SPORTS/GHANA EDUCATION SERVICE (GES)

Social Services Education, Complete the Madina - 900,000 | - - MWD | MPCU,
Delivery Youth and Construction of DEYS/GES,
Sports and 1No. 3 — Storey 18- .00 User
Library Unit Classroom Agencies,
Services Block for Madina Zonal
No. 1 Cluster of Council
Schools
Social Services Education, Complete the Madina - - 300,00 | - MWD | MPCU,
Delivery Youth and Construction of DEYS/GES,
Sports and 1No. 3-Unit KG 0.00 User
Library Classroom Block Agencies,
Services with 6-Seater WC Zonal
Toilet Facility for Council
Madina No. 1
Cluster of Schools
Social Services Education, Fence Madina No. | Madina - 500,000 | - - MWD | MPCU,
Delivery Youth and 1 Cluster of DEYS/GES,
Sports and Schools .00 User
Library Agencies,
Services Zonal
Council
Social Services Education, Complete the La - 300,000 | - - MWD | MPCU,
Delivery Youth and Construction of 1 Nkwantana DEYS/GES,
Sports and No. 3-Untit KG ng .00 User
Library Classroom Block Agencies,
Services with Ancillary Zonal
Facilities for La Council
Nkwantanang
Basic School
Social Services Education, Complete the Adoteiman - - 700,00 | - MWD | MPCU,
Delivery Youth and Construction of 1 DEYS/GES,
Sports and No. 6-Unit 0.00 User
Library Classroom Block Agencies,
Services with Ancillary Zonal
Facilities for Council
Adoteiman
Community
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Social Services Education, Construct 1No. 6- | Pantang
Delivery Youth and Unit Classroom
Sports and Block with
Library Ancillary Facilities
Services for Pantang
Hospital Basic
School
Social Services Education, Construct 1 No. 6 — | Pantang
Delivery Youth and Unit Classroom
Sports and Block for Pantang
Library Presby Basic
Services School.
Social Services Education, Facilitate the Municipal
Delivery Youth and Provision and -wide
Sports and Distribution of
Library Assorted Furniture
Services to Selected Schools
in the Municipality
Social Services Education, Undertake Ayi
Delivery Youth and Municipal-wide Mensah
Sports and Sensitisation on and Danfa
Library Government
Services Scholarship and
Support Brilliant-
But-Needy
Students
Social Services Education, Construct 2No. Danfa
Delivery Youth and ICT Laboratories and
Sports and and Libraries for Otinibi
Library Teman and Danfa
Services Schools
Social Services Education, Conduct STMIE Madina
Delivery Youth and Clinic
Sports and
Library
Services

19

700,00

0.00

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

700,000

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

356,663

16

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

90,000.

00

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

400,000

.00

400,00

0.00

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

3,550.0

Type eq

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council




Social Services Education, Conduct SPAM Madina
Delivery Youth and
Sports and
Library
Services
Social Services Education, Conduct Mock Madina
Delivery Youth and Examinations for
Sports and JHS 3 Students
Library
Services
Social Services Education, Support Sports Madina
Delivery Youth and and Cultural
Sports and Dev't in Schools
Library within the
Services Municipality
Social Services Education, Conduct Municipal
Delivery Youth and Supervision, -wide
Sports and Monitoring and
Library Inspection of
Services Schools/
Educational
Facilities in the
Municipality in
Collaboration
with MEOC
Social Services Education, Provide Support Madina
Delivery Youth and for Annual
Sports and Education
Library Conference and
Services Management
Training
Workshops
Social Services Education, Observe My- Madina
Delivery Youth and First-Day-at
Sports and School & Mark
Library Intl. Girl Child
Services Day Anniversary

20

1,350.0

Type eq

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

20,800.

00

Type eq

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

36,998.

00

Type eq

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

4,500.0

Type eq

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

5,770.0

Type eq

MWD

MPCU,
DEYS/GES,
User
Agencies,
Zonal
Council

5,000.0

MWD

MPCU,
DEYS/GES,
User
Agencies,




and
Environmental
Cleanliness

Zonal
Council
Social Services Education, Equip ICT Municipal - - 160,00 MWD | MPCU,
Delivery Youth and Laboratories of -wide DEYS/GES,
Sports and Selected Schools 0.00 User
Library with the Relevant Agencies,
Services Equipment. Zonal
Council
Social Services Education, Organise Career | Municipal - 7,965.0 | - MWD | MPCU,
Delivery Youth and Guidance and -wide DEYS/GES,
Sports and Counseling 0 User
Library Programmes and Agencies,
Services Mount Exhibition Zonal
of artefacts to Council
Convey
Messages on the
Spread and
Prevention of
COVID-19
Social Services Education, Monitor the Municipal - 5,100.0 | - MWD | MPCU,
Delivery Youth and Implementation -wide DEYS/GES,
Sports and of the Ghana 0 User
Library School Feeding Agencies,
Services Programme Zonal
Council
NON-FORMAL EDUCATION DIVISION
Social Services Education, Organise Adoteima - 2,000.0 | - NFED | Znal
Delivery Youth and Community Talks | n, Pantang Councils,
Sports and and Sensitise the | Village 0 ISD,
Library Public on COVID- DSWCD
Services 19 Protocols, P&G
Climate Change Media
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Social Services Education, Create New Municipal - 5,000.0 | - NFED | Zonal
Delivery Youth and Classes, Councils,
Sports and Continue and -wide 0 ISD,
Library Sustain Existing DSWCD
Services Functional P&G
Literacy Classes Media
for Youth and
Adults
Social Services Education, Establish Madina - 2,000.0 | - NFED | Zonal
Delivery Youth and Commentary Councils,
Sports and Basic Education 0 ISD,
Library DSWCD
Services P&G
Media
Social Services Education, Undertake Tree Municipal 1,000.0 | - NFED | Zonal
Delivery Youth and Planting Exercise | -wie Councils,
Sports and in the ISD,
Library Municipality DSWCD
Services P&G
Media
DEPARTMENT OF HEALTH/ MUNICIPAL DIRECTORATE OF GHANA HEALTH SERVICE
Social Services Public Health | Organize Periodic | Municipal - 29,500 MHD | DSWCD,
Delivery Services and Food -wide ISD,
Management Demonstrations in .00 Zonal
the Various CWC’s Councils,
Sites/Develop Food MDA

Modules/Conduct
Annual
Breastfeeding
Surveys to test
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knowledge and
attitude to
exclusive
Breastfeeding/Hold
Nutrition Clinics
for Anaemic
Pregnant Women

Social Services
Delivery

Public Health
Services and
Management

Organize HIV &
TB Prevention and
Management
Activities(Sensitisa
tion, screening,
stakeholder
engagement,
monthly and
quarterly

meetings,
monitoring ,
training etc.

Municipal
-wide

Social Services
Delivery

Public Health
Services and
Management

Oganise Monthly,
Quarterly and Bi-
Annual
Performance
Review Meetings

Municipal
-wide

Social Services
Delivery

Public Health
Services and
Management

Support COVID-19
Related Activities
(Training of
Staff,&
Stakeholders,
Conduct of
Enhance Contact
Tracing, Quarterly
Surveys on
Adherence to the
COVID-19 Safety
Protocols

Municipal
-wide

Social Services
Delivery

Public Health
Services and
Management

Organise Malaria
Prevention Day,
Mass Malaria,
Screening etc.)

Municipal
-wide

40,000.

00

MHD

DSWCD,
ISD,
Zonal
Councils,
MDA

15,000.

00

MHD

DSWCD,
ISD,
Zonal
Councils,
MDA

15,000.

00

MHD

DSWCD,
ISD,
Zonal
Councils,
MDA

22,698

.76

MHD

DSWCD,
ISD,
Zonal
Councils,
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Social Services Public Health | Commemorate Municipal
Delivery Services and Official and -wide
Management National Health
Celebrations
Including Child
Health Promotion
Week)
Social Services Public Health | Use Maternal Municipal
Delivery Services and Health Record -wide
Management Book to Educate
Mothers and Care-
givers and
undertake
Supervisory Visits
MNH/FP Service
Delivery points in
the Municipality
Social Services Public Health | Undertake Disease | Municipal
Delivery Services and Surveillance and -wide
Management Response
Social Services Public Health | Carry-out Schools | Municipal
Delivery Services and Health Services -wide
Management (Monitoring and
Supervisory Visits)
Social Services | Public Health | Support the Pantang/
Delivery Services and Construction of
Management Municipal/ District | Danfa
Hospital at Danfa
Social Services | Public Health | Complete Drainage | Teiman
Delivery Services and Works at the
Management Teiman CHPS
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MDA

5,000.0

MHD

DSWCD,
ISD,
Zonal
Councils,
MDA

15,000

MHD

DSWCD,
ISD,
Zonal
Councils,
MDA

22,000

.00

MHD

DSWCD,
ISD,
Zonal
Councils,
MDA

30,000

MHD

DSWCD,
ISD,
Zonal
Councils,
MDA

50,000.

00

50,000

.00

MHD

MoH,
MWD,
MPCU,
Zonal
Council,
Media
Houses,
RCC

50,000.

00

MHD

MoH,
MWD,
MPCU,




Compound
Premises

Social Services | Public Health | Construct 1 No. Oyarifa
Delivery Services and CHPS Compound
Management with Ancillary
Facilities for
Oyarifa
Social Services | Public Health | Complete the Otinibi
Delivery Services and Construction of 1
Management No. CHPS
Compound with
Ancillary Facilities
for Otinibi
Social Services | Public Health | Complete the Madina
Delivery Services and Construction of 1 Social
Management No. Adolescent Welfare
Health
Reproductive
Centre and 2-Unit
Shelter for
Displaced Children
and Persons in
Madina Social
Welfare
Social Services | Public Health | Pave Kekele Poly | Madina
Delivery Services and Clinic Compound
Management

Zonal
Council,
Media
Houses,
RCC

515,15

3.00

MHD

MoH,
MWD,
MPCU,
Zonal
Council,
Media
Houses,
RCC

100,000

.00

MHD

MoH,
MWD,
MPCU,
Zonal
Council,
Media
Houses,
RCC

560,03

2.00

MHD

MoH,
MWD,
MPCU,
Zonal
Council,
Media
Houses,
RCC

- 50,000.

00

35,000

.00

MHD

MoH,
MWD,
MPCU,
Zonal
Council,
Media
Houses,
RCC
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Social Services
Delivery

Public Health
Services and
Management

Complete the
Construction of
OPD Block for
Kekele Polyclinic

Madina
Kekele

ENVIRONMENTAL HEALTH AND SANITATION UNIT (EHSU)

Social Services
Delivery

Environmental
Health and
Sanitation
Services

Organize Monthly
Clean-Up
Exercises and
Undertake Solid
and Liquid Waste
Evacuation
Services in the
Municipality

Municipal
-wide

Social Services
Delivery

Environmental
Health and
Sanitation
Services

Organize Quarterly
Meetings with
Waste Contractors
and Supervise their
Operations

Municipal
-wide

Social Services
Delivery

Environmental
Health and
Sanitation
Services

Conduct Hygiene
Education and
Promote Sale of
Wholesome Meat
and Food ltems

Municipal
-wide

100,000

.00

MHD

MoH,
MWD,
MPCU,
Zonal
Council,
Media
Houses,
RCC

500,000

.00

EHSU

Central
Admin.
Dept.,
ISD,
NCCE,
Zonal
Councils,
the Media,
DSWCD,
Transport
Unit

5,700.0

EHSU

Central
Admin.
Dept.,
ISD,
NCCE,
Zonal
Councils,
the Media,
DSWCD

7,000.0

EHSU

Central
Admin.
Dept.,
ISD,
NCCE,
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Social Services
Delivery

Environmental
Health and
Sanitation
Services

Carry out
Sensitisation on
Cholera, COVID-
19 and Good
Sanitation Practices

Municipal
-wide

Social Services Environmental | Update the Municipal
Delivery Health and Municipal -wide
Sanitation Environmental
Services Sanitation Strategy
and Action Plan
(MESSAP 2022-
2025)
Social Services Environmental | Delineate Municipal
Delivery Health and Cemetery, Allocate | -wide
Sanitation Grave Spaces and
Services Supervise Burials

Social Services
Delivery

Environmental
Health and
Sanitation
Services

Inspect Premises
and Issue 1,200
Notices of
Abatement to
Landlords and
Occupants

Municipal
-wide
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Zonal
Councils,
the Media,
DSWCD

7,000.0

EHSU

Central
Admin.
Dept.,
ISD,
NCCE,
Zonal
Councils,
the Media,
DSWCD

15,000.

00

EHSU

MPCU,
Central
Admin.
Dept.,
ISD,
NCCE,
Zonal
Councils,
the Media,
DSWCD

15,000.

00

EHSU

PPD,
MWD
ISD,
NCCE,
Zonal
Councils,
the Media,
DSWCD

5,000.0

EHSU

ISD,
NCCE,
MGU,
Zonal
Councils,
the Media,
DSWCD




Social Services Environmental | Enforce Sanitary Municipal
Delivery Health and Regulation and -wide
Sanitation Prosecute
Services Offenders
Social Services Environmental | Disinfest and Municipal
Delivery Health and Disinfect infected -wide
Sanitation Premises and
Services Public Places
Social Services Environmental | Facilitate the Municipal
Delivery Health and Procurement of -wide
Sanitation Personal Protective
Services Equipment and
Cleaning Materials
Social Services Environmental | Support GARID, Project
Delivery Health and GAMA and Communit
Sanitation GASSLIP O&M ies
Services Activities’
Implementation
Social Services Environmental | Facilitate the Municipal
Delivery Health and Fabrication of 4No. | -wide
Sanitation Waste Skips
Services

- 15,000.

00

EHSU

Law Court,
GPS,

ISD,
NCCE,
Zonal
Councils,
the Media,
DSWCD

- 25,000.
00

EHSU

Central
Admin.
Dept.,
ISD,
NCCE,
Zonal
Councils,
the Media,
DSWCD

- 50,000.
00

EHSU

Central
Admin. Dept.,
ISD,

NCCE,

Zonal
Councils,

the Media,
DSWCD

290,40

0.00

EHSU

MWD,
PPD
MPCU
Zonal
Council,
Traditional
Authorities

- 100,000
.00

EHSU

Central
Admin. Dept.,
ISD,

NCCE,

Zonal
Councils,

the Media,
DSWCD

28




PHYSICAL PLANNING DEPARTMENT

Infrastructure Spatial Organise 12 No. Municipal - 100,000 PPD MWD,
Development Planning Technical Sub- -wide MPCU’
and Management Committee .00 EPA,
Inspections and Lands
Spatial Planning Commission
Committee ,
Meetings Zonal
Council,
Traditional
Authorities
Infrastructure Spatial Hold Street Municipal - 8,760.0 PPD MWD,
Development Planning Naming and -wide MPCU
and Management Property Address 0 Zonal
Team Meetings & Council,
Support the Traditional
Implementation of Authorities
the Street Naming
and Property
Address Project in
8 Zones
Infrastructure Spatial Prepare Spatial Municipal - 150,000 PPD MWD,
Development Planning Development -wide LUSPA.
and Management Framework (SDF) .00 RCC,
and Structural MPCU
Plans for the Zonal
Municipality Council,
Traditional
Authorities
Infrastructure Spatial Facilitate Valuation | Madina, - 100,000 PPD MWD,
Development Planning of Properties in Oyarifa,, MPCU
and Management Selected Teiman .00 Zonal
Communities Council,
within the Traditional
Municipality Authorities
Infrastructure Spatial Facilitate and Adoteima - 200,000 PPD MWD,
Development Planning Acquire Land for n, MPCU
and Management GoG/Assembly’s West .00 Zonal
Projects. Adenta Council,
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Traditional
Authorities
Infrastructure Spatial Undertake Atomic - 100,000 | - PPD MWD,
Development Planning Greening, Jnc., Ritz LUSPA.
and Management Gardening Jnc. .00 RCC,
Activities at , Selected MPCU
Atomic Junction, Communit Zonal
Ritz Junction etc. ies Council,
and Tree Planting Traditional
Exercises Authorities
Infrastructure Spatial Carry out Active Atomic - 21,000. | - PPD MWD,
Development Planning Garden Jnc, Ritz LUSPA.
and Management Maintenance Jnc., 00 RCC,
Activities in Selected MPCU
Selected Communit Zonal
Communities ies Council,
Traditional
Authorities
DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
Social Services Social Welfare | Re-unify 20 Municipal 3,500. | 6,925.0 | 6,690. DSwWC | DOVVSU,
Delivery and Children in Need -wide MGSP,
Community of Care and 00 0 D MHD,
Services Protection with EHSU,
their Families MPCU,
Zonal
Councils,
Media,
NGOs/CSOs
Social Services Social Welfare | Monitor the Municipal 6,000. | 6,000.0 | 5,440. DSwWC | DOVVSU,
Delivery and Activities of -wide MGSP,
Community NGOs, Daycare 00 0 00. D MHD,
Services Centres and RHC EHSU,
MPCU,
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Social Services Social Welfare | Conduct Follow- Municipal
Delivery and ups on Child -wide
Community Maintenance and
Services Custody Cases
Social Services Social Welfare | Conduct Municipal
Delivery and Sensitization on -wide

Community
Services

Foster Care with
Selected
Organisations

Social Services
Delivery

Social Welfare
and
Community
Services

Sensitise Female
Youth on Gender-
Based Violence
(GBV)

Municipal
-wide

Social Services
Delivery

Social Welfare
and
Community
Services

Facilitate the
Payment of Cash
Grantto LEAP
Beneficiaries

Municipal
-wide

Zonal
Councils,
Media,
NGOs/CSOs

3,360. | 2,500.0 | -

00 0

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

00

- - 5,150.

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

00

- - 5,350.

DSwC

DOVVSU,
GES

MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

- 3,600.0 | -

DSwC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
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Social Services
Delivery

Social Welfare
and
Community
Services

Identify Vulnerable
Children in Need to
Access Integrated
Social Services
(1SS)

Municipal
-wide

Social Services Social Welfare | Strengthen Municipal
Delivery and Referrals and -wide
Community linkages in the
Services Municipality
Social Services Social Welfare | Organise Follow- Municipal
Delivery and Ups on ISSOP -wide
Community Meetings and Case
Services Management for
Stakeholders
Social Services Social Welfare | Organise Disability | Municipal
Delivery and Fund Management | -wide

Community
Services

Committee
Meetings Quarterly

Media,
NGOs/CSOs

5,000.

00

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

3,870.

00

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

8,000.

00

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

- 6,480.0

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs
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Social Services Social Welfare | Facilitate the Municipal
Delivery and Dissemination of -wide
Community Development-
Services Related
Information
(Sanitation, Health,
BOP, Tax
Payment)
Social Services Social Welfare | Support and Municipal
Delivery and Promote Child -wide
Community Protection
Services Activities
(Adolescent Mental
Health, Well-being,
Child Labour,
School Re-entry
Policy of Teenage
Mothers) Among
Comm. Members
Economic Trade, Transfer Municipal
Development Industry and Sustainable and -wide
Tourism Employable
Services /Artisanal Skills to
Women and Youth
in the Municipality
Economic Trade, Create and Run Municipal
Development Industry and Business Incubator | -wide
Tourism Services for
Services Selected Traders to

Transmit
Employable Skills

00

2,000.

1,555.0

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

00

2,155.

1,900.0

5,000.

00

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

2,500.0

DSWC

DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

2,000.0

DSWC

Identified
Groups,
DOVVSU,
MGSP,
MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs
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Social Services Social Welfare | Extend Municipal
Delivery and Development -wide
Community Support Services,
Services Awareness
Creation to
Departments and
Non-Gov’tal Insts.
In the Municipality
Economic Trade, Provide Business Municipal
Development Industry and Advisory Services | -wide
Tourism on Customer
Services Relations,
Comparative
Advantages etc.) to
SMEs
Social Services Social Welfare | Organise Gender Madina,
Delivery and Sensitisation Teiman,
Community Programme on Pantang
Services Spousal Rights, Otinibi
Adolescent
Reproductive
Health and Career
Guidance
Social Services Social Welfare | Partner other Municipal
Delivery and Organisations to -wide
Community Promote Gender
Services Mainstreaming-
Related Activities
Social Services Social Welfare | Conduct Skills Municipal
Delivery and Training for -wide

Community
Services

Selected Women

1,500.0

DSWC

MHD,
EHSU,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

2,300

1,500.0

DSWC

MGSP,
NBSSI,
DEPT of
Co-opt.,
MPCU,
Zonal
Councils,
Media,
NGOs/CSOs

2,500.0

Central
Admin
Dept

DSWCD
DoH,
DEYS,
MGSP,
RCC
NGOs,
CSOs

2,000.0

Central
Admin
Dept

DSWCD
DoH,
DEYS,
MGSP,
RCC
NGOs,
CSOs

2,500.0

Central
Admin
Dept

DSWCD
DoH,
DEYS,
MGSP,
RCC
NGOs,
CSOs
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Social Services Social Welfare | Provide Welfare Municipal - 8,000.0 | - _ Central | DSWCD
Delivery and Support Services to | -wide 0 Admin | DoH,
Community Refugees in the Dept DEYS,
Services Municipality MGSP,
RCC
NGOs,
CSOs,
NCCE,
GRD,
Academia
DEPARTMENT OF TRADE AND INDUSTRY/DEPARTMENT OF CO-OPERATIVES
Economic Trade, Organise Madina - 5,000.0 | - _ Dept NBSSI,
Development Industry and Training of Co- | Banks,
Tourism Workshop for 80 0 operati | DSWCD,IS
Co-operative ves D,
Societies Zonal
Executives on Councils,
Book-keeping Traditional
(Transport Authorities,
Operators and the
Farmers) Media
LED
Groupings
Economic Trade, Conduct Municipal - 1,000.0 | - _ Dept NBSSI,
Development Industry and Monitoring and -wide of Co- | Banks,
Tourism Audit of 12 Credit 0 operati | DSWCD,IS
Unions and 9 Co- ves D,
operative Zonal
Societies Councils,
Traditional
Authorities,
the
Media
LED
Groupings
Economic Trade, Sensitise and Municipal - 1,500.0 | - R Dept NBSSI,
Development Industry and educate 5 Credit | -wide of Co- | Banks,
Tourism Unions and 15 operati | DSWCD,IS
Groups on ves D,
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Savings and
Group Dynamics

Economic Trade, Conduct Municipal
Development Industry and Business -wide
Tourism Registration
Exercise and
Register 5 Study
Groups into Co-
operative
Economic Trade, Facilitate Capacity | Municipal
Development Industry and Building of SMEs | -wide
Tourism and Connect them
to Soft Loans
Economic Trade, Support AfCFTA.. | Municipal
Development Industry and Initiatives/Intervent | -wide
Tourism ions in the
Municipality

36

Zonal
Councils,
Traditional
Authorities,
the

Media
LED
Groupings

1,000.0

Dept
of Co-
operati
ves

NBSSI,
Banks,
DSWCD,IS
DY

Zonal
Councils,
Traditional
Authorities,
the

Media

LED
Groupings

1,500.0

Dept
of Co-
operati
ves

NBSSI,
Banks,
DSWCD,IS
D,

Zonal
Councils,
Traditional
Authorities,
the

Media

LED
Groupings

20,00

20,000

.00

Dept
of Co-
operati
ves

NBSSI,
Banks,
DSWCD,IS
D,

Zonal
Councils,




DISASTER PREVENTION AND MANAGEM

ENT DEPARTMENT/NATIONATION DISASTER MANAGEMENT ORGANISATION (NAD

Environmental Disaster Undertake Public | Madina
Management Prevention and | Education and Market,
Management Sensitisation on Swan
Disaster Risk Clinic,
Reduction (DRR) | West
Adenta
Environmental Disaster Organise
Management Prevention and | Workshops for
Management Traditional
Authorities and
Real Estate
Developers on
Flooding (Climate
Change Impact
Mitigation
Response)
Environmental Disaster Dredging of Municipal
Management Prevention and | Selected Storm -wide
Management Drains (Climate
Change
Mitigation
Response)
Environmental Disaster Observe World Madina
Management Prevention and | Disaster Day and
Management Organize Public

Sensitisation
Fora on Disasters
Especially Fires,
Flooding as
Climate Change
Impact Trad.

Traditional
Authorities,
the
Media
LED
Groupings
MO)
- 6,587.0 | - _ v DPMD | ISD,NCCE,
/ MPCU,
0 NAD EHSU
MO Zonal
Councils
- 4,087.0 _ v DPMD | ISD,NCCE,
/ MPCU,
0 NAD EHSU
MO Zonal
Councils
- 34,200. | - _ v DPMD | ISD,NCCE,
/ MPCU,
00 NAD EHSU
MO Zonal
Councils
- 10,138. | - _ v DPMD | ISD,NCCE,
/ MPCU,
00 NAD EHSU
MO Zonal
Councils
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Authorities and

Real Estate
Developers
Environmental Disaster Profile Disaster Municipal - 28,000. DPMD | ISD,NCCE,
Management Prevention and | Cases and -wide / MPCU,
Management Distribute Relief 00 NAD EHSU
Items to Victims MO Zonal
Councils
Environmental Disaster Carry out Municipal - 6,988.0 DPMD | ISD,NCCE,
Management Prevention and | Disaster -wide / MPCU,
Management Response/ 0 NAD EHSU
Rescue MO Zonal
Councils
TRANSPORT DEPARTMENT
Infrastructure Urban Roads Undertake Municipal - 5,000.0 MTD | Transport
Development and Transport | Transport Route -wide Unions. iSD,
and Management | Services Identification 0 MGU,
Exercise and GPS,
Register/Renew GAPTE,
Route Permits NCCE,
MPCU,
Zonal
Councils
Infrastructure Urban Roads Embark on Sticker | Municipal - 10,000. MTD | Transport
Development and Transport | Enforcement -wide Unions. iSD,
and Management | Services Exercise and 00 MGU,
Support the GPS,
Implementation GAPTE,
GUMAP in the NCCE,
Municipality MPCU,
Zonal
Councils
Infrastructure Urban Roads Organise Quarterly | Madina - 29,000. MTD | Transport
Development and Transport | Meetings to Unions. iSD,
and Management | Services Review the 00 MGU,
Operations of GPS,
Transport GAPTE,
Operators and NCCE,
Update Transport MPCU,
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Database of the Zonal
Municipality Councils
Infrastructure Urban Roads Undertake Routine | Madina - 80,000. | - MTD | Transport
Development and Transport | Maintenance and Unions. iSD,
and Management | Services Servicing of 00 MGU,
Assembly’s Fleet GPS,
of Vehicles GAPTE,
NCCE,
MPCU,
Zonal
Councils
Infrastructure Urban Roads Facilitate the Madina - 418,000 | - MTD | Transport
Development and Transport | Procurement and Unions. iSD,
and Management | Services Distribution of .00 MGU,
Fuel to Assembly’s GPS,
Official Vehicles GAPTE,
and Renew NCCE,
Insurance Policies MPCU,
and DVLA Zonal
Certification Councils
DEPARTMENT OF AGRICULTURE
Economic Agricultural Register at Least Municipal - - 900.00 DoA RADU
Development Services and 200 Farmers on the | -wide
Management Planting for Food
and Jobs (PFJ)
Programme
Economic Agricultural Train 15 Women in | Madina - - 888.00 DoA RADU
Development Services and Food Fortification
Management to Improve their
Livelihoods
Economic Agricultural Build the Capacity | Municipal - - 2,000. DoA RADU
Development Services and of 20 Women on -wide
Management Proper Selection 00

and Combination
of Vegetables for
Healthy Food
Preparation
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Economic
Development

Agricultural
Services and
Management

Train Staff and 30
Crop Farmers on
Integrated Pest
Management
(IPM),Yoghurt
Preparation and
Farmers on
Aflatoxins, Staff
Vegetable
Producers and
Marketers on the
Causes of Reduced
Shelf-Life of
Vegetables, Agro
Input Dealers on
Safe Handling and
Distribution of
Agro Chemicals,
Farmer Groups on
Marketing
Strategies

Madina

Economic
Development

Agricultural
Services and
Management

Carry out One
Demonstration on
Backyard
Vegetable
Gardening

Economic
Development

Agricultural
Services and
Management

Compile and
Submit Quarterly
and One Annual
Technical and
Financial Reports
to LaNMMA &
RDA

Economic
Development

Agricultural
Services and
Management

Conduct PPR
Vaccination for
Small Ruminants
by December 2022

16,675 | - 9,749. DoA RADU
.00 00
- - 460.00 DoA RADU
- - 3,000. DoA RADU/MP
Cu
00
- 2,325.0 | - DAG Vet Unit
0
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Economic Agricultural Organise Anti-
Development Services and Rabies Campaign
Management and Vaccination by
December, 2022
Economic Agricultural Conduct Yield
Development Services and Studies for 5
Management Selected Crops
(Maize, Pepper,
Okro, Cassava &
Tomato) within the
Municipality
Economic Agricultural Promote the
Development Services and Production and
Management Distribution of
1,000 Cockerel to
improve the
Nutritional Status
and Household
Income
Economic Agricultural Undertake at Least
Development Services and 480 Home and
Management Farm Visits to
Extend
Agricultural
technologies to
Farmers and
Follow-up on
Trainings
Economic Agricultural Conduct
Development Services and monitoring and
Management evaluation on

Planned Activities
for the Year as well
as Active
Surveillance of
Diseases in Poultry
and Livestock

- 2,325.0 DAG Vet Unit
0

- - 450.00 DAG RADU

- - 150.00 DAG RADU

- - 19,840 DAG RADU
.00

- - 5,440. DAG RADU
00
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Economic Agricultural Organise 2 - - 4,500. DAG RADU
Development Services and Technical
Management Performance 00
Review Meetings
by Dec. 2022 and 8
Monthly Meetings
Economic Agricultural Organise 1 District - - 2,775. DAG RADU
Development Services and Agricultural
Management Planning Session 00
with Farmers and
other Stakeholders
(RELC)
Economic Agricultural Organisel-Day - - 210.00 DAG RADU
Development Services and Annual Budget
Management Preparation and
Review Workshop
Economic Agricultural Undertake Soil - - 3,600. DAG RADU
Development Services and Test Demonstration
Management in all 4 Zones in 00
the Municipality
Economic Agricultural Build the Capacity - - 2,425. DAG RADU
Development Services and of 2 existing
Management Processing Groups 00
on Gender
Sensitive
Agribusiness and
Value Addition
Economic Agricultural Build the Capacity 1,750.0 | - DAG RADU
Development Services and of 20 Poultry
Management Farmers on Signs 0
of Avian Influenza
Disease
Economic Agricultural Procure 18 Plastic Madina - 5,400.0 | - DAG RADU
Development Services and Poultry Cages to
Management aid in the 0

Distribution of
Cockerels under
the Rearing for
Food and Jobs
(RFJ)
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Economic Agricultural Sensitise 25 2,325.0 | - DAG RADU
Development Services and Farmers on Malaria
Management and HIV/AIDS 0
Prevention
Techniques and
their importance
Economic Agricultural Promote Home 2,170.0 | - DAG RADU
Development Services and Gardening through
Management the Supply of 0
Vegetable
Seedlings to 50
Households and
Assembly Staff
Economic Agricultural Promote Planting 3,100.0 | - DAG RADU
Development Services and of the 100 Fruit
Management Trees within the 0
Municipality
Economic Agricultural Establish 4,470.0 | - DAG RADU
Development Services and Aquaculture
Management Demonstration and 0
Train 20 Potential
Fish Farmers on
Small Scale Fish
Farming
Economic Agricultural Organise 70.000. | - DAG RADU
Development Services and Municipal
Management Farmers’ Day 00
Celebration
Economic Agricultural Support Staff to - 280.00 DAG RADU
Development Services and Attend TEDMAG
Management ToT Training
Economic Agricultural Organise 1 Field Municipal - 2,400. DAG RADU
Development Services and Tour for AEAS, -wide
Management Supervisors and 00
DDA by the of the
Year

NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)
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Social Services Social Welfare | Promote Municipal 8.000.0 NCCE | ISD,
Delivery and Stakeholder -wide Media,
Community Participation in 0 Zonal
Services Democratic Councils,
Processes in the DSWCD
Municipality
through Civil
Society
Interactions (Media
and Religious
Bodies)
Social Services Social Welfare | Hold 20 Municipal 7,000.0 NCCE | ISD,
Delivery and Stakeholder -wide Media,
Community Engagements on 0 Zonal
Services Good Hygienic Councils,
Practices and DSWCD
Proper Waste
Disposal
Social Services Social Welfare | Undertake 40 Municipal 15,000. NCCE | ISD,
Delivery and Stakeholder -wide Media,
Community Engagements on 00 Zonal
Services Security Service Councils,
Delivery(Violence, DSWCD
Extremism, Public
Safety and Fire
Prevention)
Social Services Social Welfare Organise Quizzes, Municipal- 8,000.00 NCCE ISD,
Delivery and Community | Debates, Project wide Media,
Services Citizen, Citizenship Zonal
Week Celebration for Councils,
Selected Schools in DSWCD
the Municipality
Social Services Social Welfare Undertake 90 Public Municipal- 12,000.0 NCCE ISD,
Delivery and Community | Sensitisation on wide Media,
Services Benefits of Tax 0 Zonal
Payment, Fight Councils,
Against Corruption DSWCD

and Economic Crime.

BIRTH AND DEATH REGISTRY
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Social Services Birth and Educate the Public | Municipal - 5,000.0 BD MHD,
Delivery Death on the Importance | -wide Registr | DSWCD,
Registration of Birth and Death 0 y ISD,
Services Registration Zonal
Council
Social Services Birth and Organise Mass Municipal - 5,000.0 BD MHD,
Delivery Death Registration of -wide Registr | DSWCD,
Registration Infant Births Under 0 y ISD,
Services One year Zonal
Council
DEPARTMENT OF STATISTICS
Management and | Planning, Support office Municipal - 1,000.0 SD MPCU,
Administration Budgeting Management of the | -wide GSS,
,Monitoring Statistics 0 Zonal
and Evaluation | Department Councils,
Traditional
Councils,
Media
Management and | Planning, Collect, Compile Municipal - 3,000.0 SD MPCU,
Administration Budgeting and Analyse -wide GSS,
,Monitoring Administrative 0 Zonal
and Evaluation | Data on Councils,
Education, Health Traditional
etc.), Crime and Councils,
Vital Statistics Media
Management and | Planning, Conduct Monthly Municipal - 6,000.0 SD MPCU,
Administration Budgeting Market and -wide GSS,
,Monitoring Business Surveys 0 Zonal
and Evaluation Councils,
Traditional
Councils,
Media

HUMAN RESOURCE DEPARTMENT
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Management and
Administration

Human
Resource

Facilitate the
Promotion
Interviews of
Staff (Promotion
Interview Fees,
Exam Fees,
Transportation)

Madina

Management and
Administration

Human
Resource

Support the
Implementation
(Internal and
External) and
Review of the
Capacity Building
Plan (CBP) of the
Assembly and
Submit Relevant
Reports

Madina

Management and
Administration

Human
Resource

Organize Staff
Durbar and
Provide End-of-
Year Motivational
Package for Staff
and Assembly
Members

Madina

Management and
Administration

Human
Resource

Organise
Training to
Educate HoDs on
the Concept of
Gender
Mainstreaming

Madina

Management and
Administration

Human
Resource

Partner Gender
Mainstreaming-
Oriented
Organisations to

Madina
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25,800. HRD Central
Admin.,

00 RCC,
LGS

150,0.0 | 45,859 RRD MPCU

0 .00

190,000 HRD Central
Admin.

.00

3,000.0 | - HRD Central
Admin.

0

11,000. | - HRD Central
Admin.

00




Organise Gender
Promotion
Programmes

Management and | Human Support Internal Madina 13,500 | - HRD Central
Administration Resource Management of Admin.
the HR .00
Department
INFORMATION SERVICE DEPARTMENT
Social Services Social Welfare | Disseminate Municipal - 70,000. ISD MIS, NCCE,
Delivery and Information on -wide MPCU,
Community Governments 00 Media
Services Policies and the Houses
Assembly’s
Activities through
the Mass Media
and ICT
Platforms
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Social Services
Delivery

Social Welfare
and Community
Services

Facilitate MCE’s
Engagement with
Communities
(Public Fora
/Durbar) in the
various
Communities in the
Municipality

Municipal-
wide
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50,000.0

0

ISD

MIS, NCCE,
MPCU,
Media Houses




