REPORT ON INTER-SECTORIAL STANDARD OPERATING PROCEDURE (ISSOP),
CASE MANAGEMENT & REFERRAL PATHWAYS TRAINING FOR
STAKEHOLDERS; HELD ON 17™ OF DECEMBER 2020

Introduction

On the 17" of December 2020, the department of social welfare and community development
organised a training workshop on Intersectoral Standard Operating Procedures (ISSOP), Case
Management, and Referral Pathways for stakeholders in the municipality. The workshop was
conducted in collaboration with UNICEF’s mandate of Child Protection. Some of the stakeholders
were, DOVVSU, NHIA, GES, GHS and RHC.

Purpose/Objectives of the workshop
The objective of the workshop is to orient stakeholders on;

e The standardized case management manual for the department
e An Intersectoral Standard Operating Procedures (ISSOP)

e [Foster care

e Referral pathways and

e Social Welfare Information Management Systems (SWIMS)
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APPENDIX — SOME PHOTOGRAPHS FROM THE TRAINING

The commencement of the training. The Municipal Coordinating Director (MCD) in the middle, Presiding
member to his left and to his right, the Head of department for Social welfare & Comm. Development.
MCD giving the opening address

Some participants in attendance - The beginning of the training.
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Presentation by Miss Love Koramoah Amoabeng
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Second facilitator — Miss Rita Imbrah on foster and Institutional care
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A participant (Rep- Echoing Hills Village) asking a question
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